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HAVAIANAS. CAMINHA PARA os SEUS 40 ANOS DE SUCESSO. CADA VEZ MAIS JOVEM, RENOVANDO A LINHA
DE MODELOS, AS CORES, 0 DESIGN E 0S MOTIVOS MODAIS, TERMINA O ANO 2000 COM MAIS UM RECORDE
DE ENTREGAS, 10% SUPERIOR AO DO ANO PASSADO: 110 MILHOES DE PARES. ISSO SIGNIFICA QUE, EM
MEDIA, DE CADA TRES BRASILEIROS, DOIS COMPRARAM HAVAIANAS. MODELOS DIFERENCIADOS E DE
MATOR VALOR AGREGADO, COMO HAVAIANAS 2000, FASHION, KIDS, BRASIL, CLUBES E 0 LANCAMENTO
DAS™ HAVAIANAS 500, EM PROMOCAD COMEMORATIVA DOS 500 ANOS DO DESCOBRIMENTO, FORAM
SIGNIFICATIVOS PARA O AUMENTO DAS VENDAS. MORUMBI FASHION FOI O MAIOR E MELHOR EVENTO PARA
A MARCA HAVATANAS. ENTRE AS DIVERSAS ACDES A MAIS MARCANTE FOI A MINIFABRICA, NA QUAL AS
PESSOAS PODIAM ESCOLHER AS TIRAS E 0S SOLADOS E LEVAVAM UM PRODUTO PERSONALIZADO NA HORA.
FIGURAS DE. DESTAQUE, ARTISTAS E PRINCIPAIS CLIENTES RECEBERAM O LIVRO HAVAIANAS, AS
LEGITIMAS, COM CRONICAS DE FERNANDO SABINO, IVAN ANGELO, JOAO UBALDO RIBEIRO E JOYCE
PASCOWITCH E BELISSIMAS FOTOS, SEMPRE TENDO COMO MOTIVO AS SANDALIAS HAVAIANAS. ESSA
"QUASE BIOGRAFIA" REUNIU NOTICIAS, FOTOS E INFORMAGOES COLETADAS NOS 38 ANOS DE HISTORIAS
DA.MARCA. HAVAIANAS RECEBEU O PREMIO MARKETING BEST, CONFERIDO PELA EDITORA REFERENCIA,
FUNDACAO GETULIO VARGAS E MADIA ASSOCIADOS, COMO UMA DAS 40 MELHORES MARCAS DO SECULO.

HAVATANAS

HAVAIANAS 1S HEADING FOR 40 YEARS OF SUCCESS. EVERYDAY MORE YOUTHFUL, IT HAS BEEN RENEWING
ITS MODELS, COLORS, DESIGN AND FASHION MOTIFS AND ENDED THE YEAR 2000 WITH YET ANOTHER
PRODUCTION RECORD, 10% GREATER THAN LAST YEAR: 110.MILLION PAIRS OF SANDALS. THIS MEANS
"THAT ON AVERAGE TWO OUT OF THREE BRAZILIANS BOUGHT HAVAIANAS. DIFFERENT MODELS WITH GREATER
ADDED VALUE LIKE THE HAVAIANAS 2000, FASHION, KIDS, BRASIL, CLUBS AND THE LAUNCH OF
HAVAIANAS 500 TO COMMEMORATE 500 YEARS OF THE DISCOVERY OF BRAZIL ALL PLAYED A SIGNIFICANT
PART IN THE INCREASE IN SALES. MORUMBI FASHION SHOW WAS THE BIGGEST AND BEST EVENT FOR
THE HAVAIANAS BRAND NAME. AMONGST THE VARIOUS INITIATIVES, THE MOST IMPRESSIVE WAS THE
MINI-FACTORY WHERE PEOPLE COULD CHOOSE THEIR OWN STRAPS AND SOLES AND WALK AWAY WITH
A PERSONALIZED - PAIR OF SANDALS THERE AND THEN. IMPORTANT PEOPLE, ARTISTS AND THE
MAIN CUSTOMERS ALL RECEIVED THE B0OK “HAVAIANAS, THE REAL THING”, WITH TALES BY FERNANDO
SABINO, IVAN ANGELO, JOAO UBALDO RIBEIRO- AND JOYCE PASCOWITCH AND SUPERB PHOTOGRAPHS, ALL
WITH -THE THEME, HAVAIANAS SANDALS. THIS QUASI-BIOGRAPHY HAD NEWS, PHOTOS AND INFORMATION
FROM THE 38 YEARS OF THE BRAND'S HISTORY. HAVAIANAS RECEIVED THE MARKETING BEST PRIZE
AWARDED BY REFERENCIA PUBLISHING HOUSE, THE GETULIO VARGAS FOUNDATION AND . MADIA
ASSOCIATES, AS ONE OF THE TOP 40 BRANDS OF THE CENTURY.
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EM 2000, FORAM LANCADOS NOVOS MODELOS, MAIS COLORIDOS E-MODAIS, PARA A COLEGAQ DA MARCA SAMOA,
COM DESTAQUE PARA SAMOA SUNNY, SANDALIA DE PLATAFORMA COM NOVE OPGOES DE CORES, OFERECENDO
LEVEZA E CONFORTO AS MULHERES MAIS EXIGENTES. GRANDE DESTAQUE FOI A MUDANGA DE LOCAL DE
PRODUCAQ DE JABOATAO PARA ALAGOA NOVA, LOCALIZADA A 34 KM DE CAMPINA GRANDE, REDUZINDO 0S
CUSTOS FIXOS, TERCEIRIZANDO A PRODUGAO DE COMPONENTES, FOCANDO AS ATENGOES DA FABRICA PARA
UMA UNICA MARCA. VALE RESSALTAR QUE NAO HOUVE NENHUM ACIDENTE COM O AFASTAMENTO NA NOVA
UNIDADE. AS PERSPECTIVAS PARA SAMOA SAO DE CRESCIMENTO A PARTIR DO PROXIMO ANO, TENDO EM
VISTA A CONSOLIDAGCAO DA TRANSFERENCIA FABRIL, INVESTIMENTOS EM COMUNICACAQ E DESENVOLVIMENTO
DE UMA NOVA LINHA DE PRODUTOS MAIS COMPLETA E COMERCIAL. '

L sanoa

IN 2000 WE LAUNCHED NEW, MORE COLORFUL AND STYLISH MODELS FOR THE SAMOA BRAND COLLECTION,
THE HIGHLIGHT BEING THE SAMOA SUNNY MODEL, A.PLATFORM SANDAL IN NINE DIFFERENT COLORS, WHICH
OFFERS COMFORT AND LIGHTNESS TO THE MOST DEMANDING OF WOMEN. OF PARTICULAR SIGNIFICANCE
DURING THIS YEAR WAS THE -MOVE OF PRODUCTION FROM JABOATAO TO ALAGOA NOVA,

34 KM FROM CAMPINA GRANDE, WHICH ALLOWED US TO REDUCE FIXED OVERHEADS BY OUTSOURCING THE
PRODUCTION OF COMPONENTS AND FOCUSING ON THE PRODUCTION OF ONE BRAND ONLY. IT IS ALSO WORTH
POINTING OUT THAT THERE WERE NO ACCIDENTS IN THE NEW PRODUCTION UNIT. THE PROSPECTS FOR SAMOA
ARE FOR GROWTH AS FROM NEXT YEAR AS A RESULT OF THE CONSOLIDATION OF THE TRANSFER OF
PRODUCTION, INVESTMENTS IN COMMUNICATION AND THE DEVELOPMENT OF A NEW, FULLER AND MORE .
COMMERCIAL PRODUCT RANGE.
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As.marcas da Alpargatas apresentaram em relagao ao ano anter1or cresc1mento de 15% énquantO'd mercado
de varejo ca1gad1sta teve cresc1mento de 5% Levando em conta - apenas os 100 ma1ores c11entes 0o
desempenho foi . ainda melhor, 0 que mostra um ganho de part1c1pagao Justamente onde o assédio da
concorrenc1a estabe]ece um cendrio mais compet1t1vo No segmento Vestudrio Esport1vo, 0 crescimento
foi de 146%. Al conso11dagao do " S1stema Enxuto de Producao (Tqyota Production System) viabilizou aﬁ
reducﬁo'dos'custos de fabrwcagao aumento da produt1v1dade e me1hor1as de ef1c1enc1a A busca por maior
compet1t1v1dade norteou a" Reconf1guracao Fabril. Atraves da me]hor a]ocacao da ‘producdo nas diversas -
-fabricas, consegu1mos obter um .crescimento de volume, reduz1ndo as despesas fixas e tornando a
1og1st1ca mais s1mp1es Foram TnVestidos pe]o segundo ano consecutivo, R$ 14 5 milhdes em novas
tecno]og1as. equ1pamentos e modern1zagoes. que poss1b111taram acompanhar as tendenc1as recentes da moda
como por exemp1o co1oragoes em degrade '

AIpargatas' bradds~grew 15% over the previoué year wﬁilst the retafl Market in footwear grew by 5%.
If Wévconéider only the 100 Iargest customera the performance was even better. This shows that we
gained market share precisely- in the sector where. the. compet7t7on is-at its most intense. In thel
Sportswear segment, growth was 146%. - Consolidation of the Lean Production System (Toyota Production
System) allowed us to reduce manufacturing costs, increase productivity and improve eff7c7enqy Search
for greater product1v7ty was behind our Manufacturing Restructuring program. By al?ocat1ng production
better between the various plants.we managed to increase production: volume, reduce fixed costs and
simplify distribution. For the second year runnfhg we inveated R$ 14,5 million in new technology.
equipment and modernization, which allowad us to accompany the latest trénds in fashion such as degradé
color'scheme5§‘

RAINHA

TOP OF MIND DA CATEGORIA PELA SEXTA VEZ NA PESQUISA DO INSTITUTO DATAFOLHA, A MARCA TEVE CRESCIMENTO
DE 13% NO FATURAMENTO, POR CONTA DO CRESCIMENTO DA PARTICIPACKO DOS PRODUTOS DE MAIOR VALOR AGREGADO.
FORAM LANCADOS 21 PRODUTOS, MANTENDO A ESTRATEGIA DE SEGMENTACKO DE LINHA, DE ACORDO COM O MERCADO
CONSUMIDOR. 0 DESTAQUE FOI A VOLTA DA MARCA AO SEGMENTO DE TENIS E A EXTENSAO DAS LINHAS INFANTIL,
SPORT, SANDALS E RUNNING BASICA. COM 0 TEMA "LOUCOS POR ESPORTE", RAINHA SE APROPRIA DE UM COMPORTAMENTO
CADA VEZ MAIS PRESENTE NA POPULAGAO: GENTE COMUM QUE PRATICA ESPORTE QUASE COMO PROFISSIONAL. A MARCA
ESTEVE FORTEMENTE PRESENTE NA MIDIA, COM UMA COTA DE PATROCINIO DO FUTEBOL NA TV GLOBO, ALEM DE
COMERCIAIS NO CANAL SPORTY E CAMPANHA DE- OUTDOOR. VESTUARIO RAINHA INICIOU A RETOMADA DE SEU ESPAGO,
COM VOLUMES AINDA PEQUENOS, MAS QUE MOSTRAM O POTENCIAL DA MARCA, COM DESTAQUE PARA A LINHA FEMININA.

TOP OF MIND FOR THE SIXTH TIME IN RESEARCH CARRIEb OUT BY THE DATAFOLHA INSTITUTE, THE BRAND GREW BY
'13% IN SALES PRINCIPALLY BECAUSE OF GROWTH IN THE VOLUME OF SALES OF THOSE PRODUCTS WITH GREATER ADDED
VALUE. THERE WERE 21 NEW PRODUCT LAUNCHES,  MAINTAINING THE STRATEGY OF SEGMENTING THE RANGE IN
ACCORDANCE WITH THE CUSTOMER MARKET BEING‘TARGETED. THE HIGHLIGHT WAS THE RETURN OF THE BRAND TO THE
TRAINER SEGMENT AND AN EXPANSION OF QUR INFANT, SPORTS, SANDALS AND BASIC RUNNING SHOE LINES. WITH ITS
TAG LINE “MAD FOR SPORT” RAINHA HAS ALIGNED ITSELF WITH A BEHAVIOR WHICH IS EVER MORE PREVALENT IN THE
POPULATION AS A WHOLE: ORDINARY PEGPLE PRACTICING SPORT ALMOST LIKE THE PROFESSIONALS DO. THE BRAND
HAD A VERY STRONG PRESENCE IN THE MEDIA, WITH PARTICIPATION IN THE SPONSORSHIP OF SOCCER ON GLOBO TV,
AS WELL AS COMMERCIALS. ON SPOkTV AND AN OUTDOOR HOARDING CAMPAIGN. RAINHA SPORTSWEAR HAS STARTED 70
MAKE A COMEBACK AND WHILST AS YET SALES VOLUMES ARE SMALL IT IS SUFFICIENT TGO SHOW THE POTENTIAL OF
THE BRAND PARTICULARLY IN THE FEMALE SPORTSNEAR SECTOR
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TOPPER, A MARCA OFICIAL DO BRASILEIRO, NO ESPORTE QUE E A PAIXAO NACIONAL, O FUTEBOL.
LIDER ABSOLUTA NA CATEGORIA, GRACAS A0 CONTINUO TRABALHO DE VIABILIZAR SOLUGOES PARA A
PRATICA DO FUTEBOL EM SEUS TRES NEGOCIOS: CALGADOS, BOLAS E VESTUARIO. LANCADORA DE
TENDENCIAS, TOPPER OCUPA LUGAR DE DESTAQUE NA PREFERENCIA DO CONSUMIDOR, APOIADA EM
VALORES COMO INOVACAO, GARANTIA DE DESEMPENHO E COMPETITIVIDADE. A CONSISTENCIA NO
RELACIONAMENTO PERSONALIZADO COM 0S CLUBES DE FUTEBOL, PROFISSIONAIS E AMADORES, DE CAMPO
E DE SALAO, E O TRATAMENTO DISPENSADO A0S ATLETAS FAZEM DE TOPPER MOTIVO DE SUCESSO.
A MARCA ESTEVE PRESENTE EM CAMPANHAS NA MIDIA ELETRONICA, DESTACANDO-SE “JOGUE O FUTEBOL
DOS" SEUS SONHOS"™, E EM REVISTAS E JORNAIS ESPECIALIZADOS. O PONTO-DE-VENDA RECEBEU NOVOS
EXPOSITORES, GARANTINDO MAIOR PRESTIGIO PARA TOPPER. A LINHA DE VESTUARIO TOPPER PASSOU
POR GRANDES TRANSFORMAGCOES EM 2000. COM O RESPALDO DOS CLUBES E DE SEUS CONSUMIDORES,
A MARCA 0QUSQOU COM PRODUTOS, COMO O TECIDO PATENTEADO MAXDRY, E INOVOU NO MERCADO, COM A
PERSONALIZACAO DE CAMISAS POR PRINT STATION, EM QUE O CONSUMIDOR NO MOMENTO DA COMPRA
ESCOLHE O NUMERO E O NOME QUE DESEJA TER ESTAMPADOS NA CAMISA DO SEU TIME. AS ACOES DE
MERCADO FORAM TAMBEM MARCA REGISTRADA, COMO A CAMPANHA “TROQUE SUA CAMISA ANTIGA POR UMA
NOVA", QUE AGITOU A PRE-TEMPORADA DOS CAMPEONATOS. FOI LANGADA A LINHA DE ACESSORIOS
IMPORTADOS, COMO LUVAS, CANELETIRAS E PORTA-CHUTEIRAS, QUE COMPLEMENTARAM A COLECAQ.

TOPPER

TOPPER IS THE OFFICIAL BRAND OF BRAZILIANS IN THE SPORT WHICH IS THE NATIONAL PASSION:
SOCCER. IT IS THE OUTRIGHT LEADER 1IN THIS CATEGORY THANKS TO THE CONSTANT EFFORTS TO
PROVIDE SOLUTIONS FOR SOCCER 1IN THREE AREAS: SHOES, BALLS AND SPORTSWEAR. TOPPER,
A TRENDSETTER WITH INNOVATIVE IDEAS AND THE GUARANTEE OF TOP PERFORMANCE AND
COMPETITIVENESS, IS THE CONSUMER’S FIRST CHOICE. CONSISTENCY IN THE PERSONALIZED WAY WE
HANDLE RELATIONSHIPS WITH BOTH PROFESSIONAL AND AMATEUR, FIELD AND INDOOR SOCCER CLUBS AND
THE WAY IN WHICH WE TREAT THE PLAYERS MAKES TOPPER THE SUCCESS IT IS. THE BRAND WAS
ADVERTISED IN ELECTRONIC MEDIA CAMPAIGNS, OF PARTICULAR NOTE BEING “PLAY THE SOCCER YOU
ALWAYS DREAMED OF PLAYING” AND IN SPECIALIST NEWSPAPERS AND MAGAZINES. POINT OF SALE
OUTLETS RECEIVED NEW DISPLAY STANDS WHICH ENSURED THAT TOPPER ENHANCED ITS REPUTATION. THE
TOPPER SPORTS WEAR RANGE UNDERWENT MAJOR CHANGES IN 2000. BACKED BY THE CLUBS AND THE
CUSTOMERS THE BRAND INTRODUCED BOLD NEW PRODUCTS LIKE THE PATENTED MATERIAL MAXDRY AND
INTRODUCED SOMETHING NEW IN THE MARKET WHEN IT OFFERED SHIRTS PERSONALIZED BY PRINT
STATION, WHERE THE CUSTOMER AT THE TIME OF PURCHASE CHOOSES THE NAME AND NUMBER WHICH THEY
WANT PRINTED ON THEIR FAVORITE TEAM’S SHIRT. CERTAIN MARKETING INITIATIVES WERE ALSO
UNIQUE TO TOPPER LIKE THE CAMPAIGN “EXCHANGE YOUR OLD SHIRT FOR A NEW ONE” WHICH HAD
EVERYONE TALKING PRIOR TO THE START OF THE CHAMPIONSHIP SEASON. WE ALSO LAUNCHED
QUR IMPORTED ACCESSORIES RANGE, WITH GLOVES, SHIN-PADS AND A SOCCER-SHOE CARRIER TO
COMPLETE THE COLLECTION. ‘
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 SERIOUS PERFORMANCE E .0 CONCEITO 'FORTE  QUE DIFERENCIA MIZUNO:: COM UMA VISAO AMPLA DE
_MARKETING, CRIOU-SE UM-MIX DE: COMUNICACAO EXCLUSIVO E PERSONALIZADO, QUE INTEGRA E COMBINA
LANCAMENTOS * DE  NOVOS PRODUTOS, FERRAMENTAS DE  PROMOCAO, ' RELACOES ESPORTIVAS, ACDES
COOPERADAS, DISTRIBUICAO SELETIVA, ALEM DE FORTISSIMO INVESTIMENTO EM COMUNICAGAO. O
RESULTADO FOI-UM CRESCIMENTO DE 16% NO VOLUME DE VENDAS EM 2000. FORAM LANCADOS NO ANO 23
NOVOS MODELOS:' 12 NACIONAIS E 11 IMPORTADOS ENTRE CHUTEIRAS £ RUNNING. ENTRE 0S NOVOS
MODELOS, DESTACARAM-SE VICTORY, SUPERFAST, IN COURT, TRAINING.NOBUCK, QUICKNESS E EM ESPECIAL
O WAVE CREATION. A MARCA TEVE IMPORTANTE PRESENCA NA MIDIA, DESTACANDO-SE NOS MEIOS
TELEVISAO, REVISTA, JORNAL, FRONTLIGHT E RELOGIO DIGITAL. RIVALDO, ATLETA MIZUNO, GANHOU O
PREMIO DE MELHOR JOGADOR DO MUNDO PELA FIFA. OUTRO ATLETA MIZUNO, LUCIANO PRADO, FOI DESTAQUE
COMO PRIMEIRO “COLOCADO 'NAS CATEGORIAS INDIVIDUAL E REVEZAMENTO NA VOLTA A ILHA OE
FLORIANOPOLIS E VENCEDOR DA ULTRAMARATONA. -PATROCINADA PELA' MARCA. 0 TIME BCN DE VOLEI
'FEMININO, UNIFORMIZADO POR NOS, FICOU EM TERCEIRO LUGAR NA SUPERLIGA. DESTACAM-SE TAMBEM A
RECEPCAO DOS BRASILEIROS NO ESTANDE DA MIZUNO, DURANTE A MARATONA DE NOVA YORK, EM DEZEMBRO,

E O PATROCINIO DA SAO SILVESTRE FEMININA, EM SAO PAULO. A LINHA DE VESTUARIO CONQUISTOU,
DEFINITIVAMENTE, UM LUGAR NAS PRINCIPAIS VITRINES DO MERCADO. ARROJADA E TRABALHANDO TECIDOS
ESPECIAIS, FOI, POUCO A POUCO, CATIVANDO OS CONSUMIDORES. FORAM LANCADOS 0S TECIDOS
TECNOLOGICOS MIZUNO PLUS E 0OS FORROS ANTIBACTERIAS. DAS MEIAS EM COOLMAX AS JAQUETAS QUE SE
TRANSFORMAM EM BOLSAS, 0 SUCESSO FOI NOTAVEL.

4 ~ MIZUNO

SERIOUS PERFORMANCE IS A CONCEPT WHICH STRONGLY DIFFERENTIATES MIZUNO FROM ITS
COMPETITORS. WITH ITS BROAD MARKETING VISION IT HAS CREATED AN EXCLUSIVE AND PERSONALIZED
COMMUNICATION MIX WHICH INTEGRATES AND COMBINES THE LAUNCH OF NEW PRODUCTS, PROMOTION
TOOLS, SPORTING RELATIONSHIPS, COLLABORATIVE. ACTIONS, SELECTIVE DISTRIBUTION AS WELL AS
MASSIVE INVESTMENT IN COMMUNICATION. THE RESULT WAS GROWTH OF 16%.IN SALES VOLUME IN 2000.
DURING THE YEAR, 23 NEW SOCCER AND RUNNING SHOE MODELS WERE LAUNCHED, 12 OF WHICH
WERE LOCAL AND. 11 IMPORTED. AMONGST THE NEW MODELS WE MUST ESPECIALLY MENTION THE VICTORY,
SUPERFAST, IN COURT, TRAINING NOBUCK, QUICKNESS AND IN PARTICULAR, THE WAVE CREATION.
THE BRAND WAS SIGNIFICANTLY EVIDENT IN THE MEDIA, PARTICULARLY ON TELEVISION, IN MAGAZINES
AND NEWSPAPERS AND ON FRONT-LIGHTS AND PUBLIC DIGITAL CLOCKS. RIVALDO, SPONSORED BY
MIZUNO, WON THE FIFA AWARD FOR THE BEST SOCCER PLAYER IN THE WORLD. ANOTHER MIZUNO PLAYER,
LUCIANO PRADO WAS FIRST IN THE INDIVIDUAL AND TEAM CATEGORIES IN THE FLORIANGPOLIS ISLAND
RACE AND WINNER OF THE ULTRAMARATHON WHICH WAS SPONSORED BY MIZUNO. THE BCN FEMALE
VOLLEYBALL TEAM, WHICH WEARS MIZUNO SPORTS CLOTHES, WAS THIRD IN THE SUPER LEAGUE. WE MUST
HIGHLIGHT ALSO THE RECEPTION GIVEN TO BRAZILIANS AT THE MIZUNO STAND DURING THE NEW YORK
MARATHON IN DECEMBER AND THE SPONSORSHIP OF THE SAO SILVESTRE RACE FOR WOMEN IN SAO PAULO.
THE SPORTSWEAR LINE HAS ONCE AND FOR ALL TAKEN ITS PLACE IN THE PRINCIPAL SHOP WINDOWS IN
THE MARKET. IN A BOLD WAY AND USING SPECIAL MATERIAL IT HAS LITTLE BY LITTLE CAPTURED
THE HEARTS OF THE CONSUMERS. HIGH-TEC MATERIALS, MIZUNO PLUS AND ANTI-BACTERIAL LININGS
 WERE LAUNCHED. FROM COOLMAX SOCKS TO JACKETS, WHICH TURN INTO BAGS, THE SUCCESS HAS
BEEN TREMENDOUS. ' ‘ - : :
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0 ano de 2000 foi especialmente positive para a Diviséo Lonas e Coberturas, que se consolidou,\
estrategicamente, como 1ider de mercado em praticamente todos os segmentos em que atua, com
participacdo marcante nas cinco principais linhas de processo 1ndu§tria1: AlgodSO,IPVC, Polietileno,
Acrilico e Poliéster. Tal abrangéncia possibilitou redirecionamento significativo no mix de produtos,
privilegiando aqueles de maior valor agregado. A estratégia adotada, associada a4 atuacdo agressiva em
vendas. garantiu aumento de 15,2% no faturamento anual, em re]acéo aos valores de 1999. 0 sucesso obtido
com o lancamento do Night&Day Poli Light, focado em solugdes arquitetdnicas, consolidou definitivamente
0 cresciménto no segmento Toldos, garantindo as.marcas Night&Day e Durasol participacdo de 40% no
mercado nacional.

The year 2000 was especially good for the Tarpaulins and Coverings Division which strategically
consolidated its position as market leader in practically all of the sectors in which it operates, with
a significant share in the five main industrial process lines: cotton, PVC, polyethylene, acrylic and
polyester. Such a wide range of products allowed us to carry oul a significant restructuring of our
product mix in order to give more emphasis to those with greater added value. This strategy, allied
to ‘a more aggressive sales stancé, guaranteed an increase of 15,2% in
annual sales in relation to 1999. The success of the launch of Night & Day Poli Light, which
is aimed at providing architectural solutions, consolidated our growth 1in the Awnings segment in
a very decisive way and allowed the Night & Day and Durasol brands to capture a 40% share of
the Brazilian market.

e, e o b . e A A eyt T

R | LOCOMOTIVA B

NA MODALIDADE TRANSPORTE, A DUPLA EFICAZ LOCOMOTIVA ENCERADO E LONIL, COM 95% E 45% DE PARTICIPAGAQ NO
MERCADO, RESPECTIVAMENTE, CONTINUA ATENDENDO PLENAMENTE A TODAS AS EXPECTATIVAS NO SEGMENTO, GARANTINDO
LIDERANCA DISPARADA NA PREFERENCIA DOS CONSUMIDORES. O LANCAMENTO DOS PRODUTOS LONIL BRANCO/GELO E
LONIL CINZA/GELO, AMBOS PARA APLICAGAO EM GALPOES ESTRUTURADOS, PROPICIOU EXPECTATIVAS MUITO POSITIVAS
PARA 0S PROXIMOS ANOS. LONALEVE ELEVOU SUA PARTICIPACAO PARA 50% NO SEGMENTO DE COBERTURAS AGRICOLAS,
AINDA COM FORTES PERSPECTIVAS DE CRESCIMENTO PARA 2001, PRINCIPALMENTE NO SEGMENTO AVIARIO. A CONSTANTE
PARTICIPACAO NA MIDIA ESPECIALIZADA E A PRESENGA EFETIVA NOS PRINCIPAIS EVENTOS RELACIONADOS AOQS
SEGMENTOS TRANSPORTE RODOVIARIO, AGROPECUARIA E COMUNICACAQ VISUAL GARANTIRAM SIGNIFICATIVA
VISIBILIDADE PARA AS MARCAS DA DIVISAO.

"IN THE TRANSPORT SECTOR, THE STAR DUO, THE LOCOMOTIVA AND LONIL TARPAULINS, WHICH HAVE 95% AND 45%
MARKET SHARE RESPECTIVELY, CONTINUE TO MEET THE EXPECTATIONS OF THE MARKET SECTORS THEY SERVE. WHICH
IN TURN ALLOWS THEM TO GUARANTEE THEIR RUNAWAY POSITION AS LEADERS IN THE CUSTOMER PREFERENCE RACE.
THE LAUNCH OF THE LONIL WHITE/ICE AND GRAY/ICE PRODUCTS FOR USE ON OPEN-SIDED SHEDS PROMISES TO BE A
MOVE WHICH WILL HAVE A VERY POSITIVE EFFECT ON FUTURE YEARS®' RESULTS. LONALEVE INCREASED ITS SHARE N
THE AGRICULTURAL COVERINGS SECTOR TO 50% WITH VERY STRONG GROWTH PROSPECTS FOR 2001, PRINCIPALLY IN
THE AVIARY SECTOR. OUR CONTINUAL APPEARANCE IN THE SPECIALIST MEDIA AND EFFECTIVE PARTICIPATION IN THE
MAIN EVENTS RELATED TO ROAD TRANSPORT, AGRICULTURE AND VISUAL COMMUNICATION HAVE GUARANTEED SIGNIFICANT
EXPOSURE FOR THE DIVISION'S BRANDS. '
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0S SEGMENTOS DE COBERTURAS NAUTICAS E, ESPECIALMENTE, DE COBERTURAS DECORATIVAS PRESENCIARAM
NO - ANO 2000 A  CONSOLIDACAO DE UM  PRODUTO. .QUE ~ERA, ATE ENTAO,  APENAS
UMA "ALTERNATIVA AOS ~PRODUTOS IMPORTADOS: A LONA ACRILICA SEMPREVIVA. ANTES DISSO,
A 'CAPACIDADE DE SUPORTAR AS SEVERAS CONDICOES DO AMBIENTE MARINHO E SOL INTENSO, E AS
CARACTERISTICAS DE GRANDE DURABILIDADE, COM A BELEZA E O “TOQUE” DE UM TECIDO NOBRE, SEMPRE
FORAM VIRTUDES TIPICAMENTE RECONHECIDAS NOS MATERIAIS PRODUZIDOS NOS EUA E EUROPA. DESDE O
FINAL DE 1998, O SUCESSO DAS CAMPANHAS PUBLICITARIAS FOCADAS NO SEGMENTO NAUTICO
E DE DECORACAO EXTERNA FEZ COM QUE SEMPREVIVA SE FIRMASSE DEFINITIVAMENTE NO MERCADO,
ASSUMINDO A LIDERANCA NA COBERTURA DE BARCOS, COM 80% DE MARKET SHARE, E TORNANDO-SE PRODUTO
AMPLAMENTE  CONHECIDO POR DECORADORES E  ARQUITETOS. COM CRESCIMENTO DE  32%
EM RELACAO AO ANO ANTERIOR, SEMPREVIVA TORNOU-SE UM DOS PRODUTOS DE MAIOR POTENCIAL DE
CRESCIMENTO NA DIVISAO LONAS E COBERTURAS.

SEMPREVIVA

IN 2000, THE NAUTICAL COVERINGS AND PARTICULARLY THE DECORATIVE COVERINGS SEGMENTS SAW A
PRODUCT, WHICH UNTIL NOW HAS BEEN MERELY AN ALTERNATIVE TO IMPORTED PRODUCTS, CONSOLIDATE
ITS POSITION; THAT PRODUCT WAS THE SEMPREVIVA ACRYLIC TARPAULIN. UP UNTIL NOW, THE ABILITY
TO ENDURE SEVERE MARINE WEATHER CONDITIONS AND INTENSE SUNLIGHT, ALONG WITH THE
CHARACTERISTICS OF DURABILITY, BEAUTY AND THAT “LOOK” OF A TOP-CLASS MATERIAL, HAVE BEEN
- ALWAYS TYPICALLY ASSOCIATED WITH MATERIALS PRODUCED IN EUROPE AND THE USA. SINCE THE END OF
1998 THE SUCCESS OF PUBLICITY CAMPAIGNS AIMED AT THE NAUTICAL AND EXTERNAL DECORATION
SEGMENTS HAS MEANT THAT SEMPREVIVA HAS FIRMLY ESTABLISHED ITSELF IN THE MARKET ONCE AND FOR
ALL AND HAS TAKEN THE LEADING POSITION IN THE BOAT COVERINGS MARKET WITH 80% MARKET SHARE.
IT HAS ALSO BECOME A PRODUCT WIDELY KNOWN BY DECORATORS AND ARCHITECTS. WITH 32% GROWTH OVER
THE PREVIOUS YEAR, SEMPREVIVA HAS BECOME ONE OF THE TARPAULINS AND COVERINGS DIVISION’S
PRODUCTS WITH THE GREATEST GROWTH POTENTIAL.

27







MEGGASHOP

N.2000 THE MEGGASHOP CH




P I .:v._jR’ ECU RSOS Hy MANO—S_ ;

J;esco]h1da entre tantas outras

cada vez ma1s o comprom1sso com a responsabml

mu1to a me]horar Nossaf

madon. Nossos

a: desenv01v1da para _ S
Outra conqu1sta 1mportante : " Traba]ho 2000 ﬁad§“

‘at1v1dades da empresa.

- Va]e c1tar que a responsab111dade com comprom1sso atraves do 1ucr0 e performance
f1nance1ra obt1dos e ‘a conduta ética. com ac1on1stas c11entes fornecedores, comun1dade e.
) ; func1onarlos garantem re]acoes produt1vas conf1ave1s e duradouras que no f1na1 ;e.:
;J“, - 32 tornam«a meta ma1or de empresas vencedoras q7 . :,'a‘ﬁ ﬁ_‘,ﬁ.:~; . SR '

F. . \-




:‘EjFoundat7on
"Tpresent in a]l corporate act7v1t

”f{_fvnanc1a7 performance and eth7ca7 dea71ngs w7th shareho7ders customers
un:rffcommun7t1es and emp)oyees Iead to product7ve, re71abie and Tong 7ast1ng;, 7at7onsh7ps"'
".?-wh1ch . E

Therefore Eth1cs Res'ect for Peop]e a'

North ment70n1ng

,at the end of the day,nare the u7t1mate goa7 of‘w1nn7ng organ7zaf1ons




~ ESTRUTURA CORPORATLVA
" 'CORPORATE - STRUCTURE

L ARNAY SANTISTA .
MARNAY ';TEXTIL S: A

RADING. S:A

AN LT/
EXPASA

CONSELHO DE
ADMINISTRACAO .
Boa rd of D1 rectars )

rnal Audit i

_DIRETOR |
PRESIDENTE | -
JCEG.

RECURSOS
- HUMANOS

] Hurn@n Resources”

o ADMINISTRACKO'f” L
TE FINANCAS | -coimmIcAgR0

‘Communication-

CINFORMATICA™ [ . - & - Lo SR - )
CIpformatien L0 T T v Lo D e s

‘Technology " "7
BN OR RS IR UNIDADES (13 NEGOCIO’ .

NEGOCIOS

"IMOBILIARIOS |
': Real Estate 1

B : usmess Units
K .\ ~
. e BN . .
o Re?aﬁﬁrip':Ang?) Zro‘lqk'j"v’?“i“” "Rép"""t-.':i. L , R ‘ S T e S .
o R ) e g ; - ian




ADMINISTRACAO
MANAGEMENT

Marc1o Ufsch P
‘La - La1na'Porto s
Wa1ter JeSUS da S11va F11h0

'iithntpniQ{Cdplbé;&bscatto “.‘




INFORMAQOES CORPORATIVAS
S T CORPORATE INFORMATION

L}Sao Pau1o A1pargatas S. A

:”NIRE '35.300.025.270 . .
QInscr1gao Estadua1 110 246. 411 113
: 1 300, Itaim' B1b1
) Sao Paulo. - SP':

1), 3847 7397-— Fax -

115 3847 7337

companh1a devem csntatar :
,Franc1sco Cespede - D1retor F1nance1ro

11) 3847 7337 _ :
Jsa1v1o@alpargatas com br

A 1nst1tuiqao deposxtér1a das agles
de . emisSE0 . da. companhwa é o Banco Itau S.AL

1oca11zada no segu1nte enderecb

PROGRAMA ADR1}11'*7' : :
Os:: ADRs Nivel 'L da. companh1a estao reg1strados
_and Exchange Com1sswon H(-SEC); :

tpara as écoes Ond1nér1as e 803052 20 8

'erésa Ste1n 1(212) 815 2921

-AUDITORES INDEPENDENTES . a-fwgff”~' .
Pr1cewaterhouseCoopers : o

‘- 56c10 responsave]

ﬂffgff{REGISTRos , S
SR Y companh1a esté reg1strada )
-~ . na’ Bo]sa ‘de- Va]ores ‘de -Sd0 Paulo. e na

Z”i'};CVM : Com1ssao de Va]ores Mob111ér1os (n 010 45/6)'

:';y JORNAIS DE DIVULGACAO DE INFORMACOES
._,’”D1ér1o ‘Gficial. do Estado de Sao Pau]o B
'"-_vGazeta Mercant11 ’ . -

. fRELATORIO ANUAL : _ : :
ff,gExemplares podem ser so]1c1tados na érea
r;de Re]agoes com Investldores - : ‘

{CNPJ-61:079.11770001-05 _5-{5‘ﬁﬁﬁkﬂ'i}'j:g;g*}_~3'

318 Sao Pau1o-7 SP fuBras11 " §(21) 276 2458 -‘R7o de’ Jane1ro
' : L0 Y(51)0210-9150 = Porto Alegre e
‘f(31) 249 3524 - Belo Hor1zonte 8
'aADR PROGRAM S
, 'The Company s ADR Ievel- .
ce.itat thé: Secur7t7es and Exchange Commission.
-_f]SEC) -under:-the: CUSIP number. 803052 10‘9
- for ‘the common.‘shares. and 803052 20:8_. :

©for ithe: preferred Shares. '
_ S U1 The:Bank” o ‘Néw: York ‘i
nos: Esta 05 "Unides, " §ob- ‘nGmero--803052: 10" 9 l,\{« M

erINDEPENDENT AUDITORS ,
o Pr1cewaterhouseCoopers
L-Nander R‘“Te77e5

T e L e ‘STOCK REGISTRATION LT e
- “Wander R: .Telles: ’mi‘v,f o lmllel L Theistocks are reg7stered at CVM —~Bra2177anv

o R _{5ecur7t1es Comm7s7on --under NE: 010 45/6
'”_PUBLICATION : - SO R
iDigrio 0f7c1a7 do Estado de Sao Pau70 R
"LGazeta Mercant77 R : L

“ANNUAL REPORT

"t:ﬁInvestor Relatlons Department

CORPORATE HEAD 0FFICE
Sqo. Pau7o A]pargatas S/A

. .General Taxpayer’s. Reg7ster';7'7 79,

_.“State . Regvster "110.246.411: 113

UL Rua - Urussuf, 300 Itavm -Bib7,
‘,':04542 903 -‘Sao Pau?o SP T

,program s reg7stered_

the- depos7tary bank
‘7Teresa Ste7n 1(212) 815-2921

Issues may be obtavned at the Company s

4 [: 34 ' tl ReAla'tériO Anual 2000 Anny;s’lere‘port, B







Criagdoc e Producgdo
Salles D’Arcy Publicidade Ltda.

Fotos
Paulo Fridman

Fotolito e Impressdo :
Gama Graficos e Editores Ltda.




o

' SP ALPARGATAS =

DEMONSTRACOES FINANCEIRAS 2000

" FINANCIAL STATEMENTS 2000




.................................................

. SPALPARGATAS

Pesessesssssrnsssnernsasssssvenssersasss s roarenr

_ DEMONSTRACOES FINANCEIRAS 2000 -

FE




RELATQRIO'DA ADMINISTRACKO

Senhores Ac10n1stas c - . .
Pensando com a cabeca no. consum7dor Eése‘fe1 0 1ema da adm1n1stracao da -Sdo Pau1o v
A1pargatas que._em conJunto com estrateg1as de comun1ca¢ao gestao fabr11 f1nance1ra e dei_,'
recursos humanos., perm1t1u at1ng1r os resultados de 2000. i ;Li R S
‘ Ca]cados e art1gos esport1vos .com 91 novos mode]os 1ancados, aumentaram o} faturamento emi-
15% em re]acao a 1999 “As estrateglas ‘de comun1caca0 das marcas Ra1nha Topper M1zuno e :

Dr1b1e envo]veram campanhas e patroc1n1o de campeonatos esport1vos te]ev1sados rea11za¢ao de

' maratonas anunc1os em rev1stas e’ Jornaws de esportes pa1né1s 1um1nosos e var1as outras acoes :

que contr1bu1ram para o 1ncremento de vendas Ra1nha ganhou O Prem1o Top of M1nd 2000 na’ _
categor1a Ten1s conced1do pe1o Datafo]ha Na area fabr11 adotamos 0. Tayota Product7on System,"

'1novador processo de gestao 1ndustr1a1 que resu1tou em ma1or produt1v1dade na fabr1cacao de

ca]cados esport1vos o S 1,1 .._,"\ -“, Sl

Com 38 anos de sucesso, as’ Hava1anas cont1nuaram presentes na mente .e-nos pes dos S

»consum1dores. at1ng1ndo nesse ano © recorde de 110 m11hoes de pares entregues 12% superwor ao'r

ano. passado Os novos mode1os Hava1anas Fash1on Cr1sta1 K1ds 200°e 300 e M111en1um foram ‘
d1vu1gados através de s1mpét1cas e bem humoradas campanhas de m1d1a Hava1anas recebeu 0s prem1o§?”
Top of Mind da Fo]ha de Sao Pau]o e Market1ng Best da- Fundacao Getu11o Vargas Re]angamos a -«~,'
co1egao das sandé]1as Samoa qua,produ;ao foi transfer1da para a nova fabr1ca de A]agoa Nova

J ,no Estado da Para1ba

0bt1vemos bons resu]tados no. neg6c1o de Lonas e Coberturas Cujo“faturamento creéceu'is%;
em re]acao a 1999. Contr1bu1ram para esse. aumento os novos produtos Poli Lﬁght,~ap1icadp em‘r
coberturas arqu1teton1cas e. desenvolv1do como a]ternat1va ao po1wcarbonato e Ldeemdtiva Lonij.

) L1der no segmento outdoor ‘a marca T1mber1and segue em. ascensao mund1a1 e conso]1da se
como um L1fe Sty]e Brand Aoferecendo aos consum1dores uma 11nha comp]eta de ca1cados,‘confeccoes
e acessér1os No- mercado 1nterno a amp11acao dos mode105 de ca1gados com nove 1ancamentos. fo1'
responséve] pe1o cresc1mento de 38% .no vo]ume em re1a¢ao ao ano anterwor Inauguramos ‘a terce1ra
1033 T1mber1and em Sao Pau]o como parte da- estrateg1a de amp11acao desse cana1 de d1str1bu1gao
As exportacoes para- 0 Mercosu1 aumentaram 34% em re1acao ao ano passado o

‘A rede de 103as Meggashop, out7ets de fébrica para venda de: produtos de” ponta de estoque

: ‘encerrou o ano. com um. total: de 19 1ogas 667 m11 c11entes atend1dos e um 1ncremento no

faturamento de 14% em re1acao ao ano anter1or Invest1mos em s1stemas -@ equ1pamentos ‘de

-1nformét1ca para me1hor1a operac1ona1 das 103as e’ para me1hor gestao de estoques Imp]antamos

"0 site de vendas pela Internet www meggashop .com. br ) ; e
Apresentamos 0s" pr1nc1pals 1nd1cadores de desempenho da companh1a com base .nas Demonstracoesfip

Financeiras. constantes na nota expllcat1va namero-. 19 - Informacoes Sup]ementares .

» A rece1ta operac1ona1 bruta foi de” ‘R$ 690,7 m11hoes 17, 7% superior ao ano anter1or

- As despesas com vendas geraxs e adm1n1strat1vas representaram 32.3%" das vendas 11qu1das contra““
32 8% -em 1999. ' )

A nossa contro]ada em. conJunto Sant1sta Text11 contr1bu1u. ‘'ho ano, eom.aﬁequivaJéngia

patr1mon1a1 pos1t1va de R$ 10,7 m11hoes ’ . . ‘ ’ Soanoe ,i ~l S ‘5 S
' B EBITDA foi de R$ 79 2 m11hoes,-um aumento de R$ 5,3 m11hoes em re]acao ao ano anter1or
m Lucro 11qu1do de R$ 67.6 m11hoes ou 11,7% das vendas - 11qu1das ‘aumentou 33,6%-em relacgédo

ao exerc1c1o anterior. Esse resu1tado permite a d1str1bu1¢ao de dividendos no valor de

“R$ 16,0 mi]hﬁeé _dos- qua1s R$ 3,0 m11hoes foram antec1pados em setembro
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m Em 2000 a geragao de caixa das operagoes posswb111tou a obtengao de uma pos1gao f1nance1ra‘7ff‘
11qu1da poswt1va de RS, 35,8 milhdes -no- f1na1 “do’ exerc1c1o ‘ e IR o
m Nossas exportagoes g]oba1s cresceram 26% e nossa produt1v1dade por func1onér10 (vendas 1iqu1das::-a
" por func1onar10) aumentou 24 3% em. re]acao a-1999. C )
-IgAs agoes PN da Sao Paulo- A]pargatas va]or1zaram se 18% enquanto o IBOVESPA desva10r1zou se 11%'
‘ ' Nossos va]ores Et7ca, Respe7to ds Pessoas.'e Responsab777dade com Comprom1sso ma1s do que
:nunca se f1zeram presentes ‘ . N ’ '{v_“ ‘
B Nossos resu]tados de 1ucro e performance f1nance1ra obt1ﬁos reforcam a prét1ca da'““
responsab111dade -com: comprom1sso o o , . . _ ,__"' i
Nossa conduta ética para com nossos ac10n1stas cT{entes fornecedores comunidadeg,e»-bx
func1onér1os nos garante re]acoes produt1vas conf1éve1s e duradouras ‘ .‘ o L
_*a No.. tocante ao’ respe1to és pessoas reg1stramos o crescwmento do 1nd1ce de favorab111dade‘TA
em dez pontos percentua1s (de cinco pontos aba1xo do mercado - para cinco- pontos ac1ma) em nossaff
Pesqu1sa R h C11ma rea11zada pe]a segunda vez em 2000 e que: faz parte da nossa estrateg1a de ’
_gestao N c oo ‘ AT ~ : . . . . :
‘ _ Em pesqu1sa rea11zada pe]a rev1sta Exame fomos esco1h1dos como uma das 100 me]hores empresas!
bras11e1ras para se traba]har ‘ o , - o ;', - " -
' ‘ Inumeras agoes rea11zadas nas nossas un1dades e nas comun1dades onde atuamos traduzem cada o
,vez mais nosso comprom1sso com a responsab111dade soc1a1 inerente” a todo e qua]quer neg6c1o da V
A1pargatas ' . R , ' ' : ~ S
m Invest1mentos de - R$ 200 m11 em programas comun1tér1os com doacoes vo]untar1ado, caﬁaanhas‘de T
.saude e h1g1ene acoes soc1a1s em creches. orfanatos, esco]as per1fér1cas e suporte as pnat1cas”
esportivas com cr1ancas carentes B S RO R )
l'Invest1mentos em Qua11dade de V1da no. Traba1ho perm1t1ram organ1zar eventos 1nternos
e externos 11gados a saude e educagao. mot1vac1ona1s, cora1 esportes,,]azer com pa]estras
‘sobre top1cos como Market1ng Pessoal, Et1queta.vFaan1a e Educaéad”dé F11hos Drogas e A1coo1
Artesanato para func1onar1os e fam111ares, Passeibs;‘Gihéstica\ V1s1tas Cultura1s Cu11nér1a e
Saide- Emocwona] S o N . : .
] invest1mentos em Seguranca Saude e. Me1o Amb1ente super1ores a R$ 3, 0 m11hoes proporc1onaram a
A]pargatas reduzir .as taxas de frequenc1a em 37% e de grav1dade ‘em 62% nos ac1dentes de
trabalho, comparat1vamente a 1999. ) ’ (
I”Jnvest1mentos superwores a R$ 1, 5 mw]hao na gestao de pessoas. em programas de tre1namento
capac1tacao e u1t1mamente em’ um prOJeto educac1ona1 de errad1cacao do - ana]fabet1smo na éarea
_operac1ona1 nos perm1tem atua11zar nossa mac-de- obra. frente ao avanco da tecno1og1a e novo;_
,mode]os de gestao, garant1ndo 1nc1uswve a empregab111dade ‘dos - nossos func1onér1os '
| A fébr1ca de Pouso A]egre conqu1stou o Prémio. SESI de Oua11dade no, Traba1ho 2000.
Consegu1mos obter-o0s, resu1tados apresentados gracas ao apo1o e conf1anca de nossos‘
ac1on1stas c]1entes. coqsumjdores, fornecedores e, em espec1a1.<dos nossps\fun¢1onér1os.

A todos agradecemds.'

Séo-Pau]o.,lG:dé_féveréirp de 2001
- CONSELHO DE ADMINISTRAGAOC

9 i i
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(Em milhares de -re.avis‘)‘_

BALANCO PATRIMONIAL EM: 31 DE DEZEMBRO

LATIVO

>’C1rcu1ante
'Ca1xa e. bancos

: Ap11caqoes f1nance1ras
Cliefites )

‘:*Ad1antamenfos sobre contratos E

" de. camb1o L
,'Prov1sa0 para contas de
‘ real1zacao duv1dosa
fEstoques L

‘ ~Imposto de fenda e contrwbuwcao

CONTROLADORA

_ CONSOLIDADO -~

2000

20007 " - 1999’

| 2.816 2.846° ",
.101.634 '81.277-

" 111.537-.  103.588

© (11647)  (1.538)

(8.440) . - (8.459)

f4sn709‘~;" 47.303 7

131
187

(20

(iz2.
. 86

.109

.549) -

258
597

680)
274 .

1999 -

L -'4.594"
. 105, 332-i
154 815 ‘
(23»245)

'.(11;943) _
77.993 .

.. social diferidos’ . ""18 952" ,A-IL:565‘ . 1&.952j;‘f 11.565
' Outras contas .a receber ! v 11, 617 . - 9.352.. "~ 16.746 ©16.9907
;‘Despesas antec1padas . 2 67870 .2.405 .2..888 2:552
o ésiﬁese - 248.3397., ©383.590°  .338.703 .
-C'REALIZAVEL A LONGO PRAZO , - N
:Contas ‘a 'receber por- venda s T L ’ o
'de ativo permanente . . ‘252 . - 246 252 . 246
. :Bens: dest1nados a venda S - 15.560 - '17.857 ~'16.680 »»23320.309 R
wImpostos 3 ‘recuperar ., 17.583  -"13.936 19.566 15.063
fDep651tos compu1sér1os e T T S 1-V¥,; f3
. ~outros.ativos : : -3.808 3.932 9.102 .. ' 5.474-
',,Imposto de rerda e contr1bu1cao ; o ) ST - e
“social d1fer1dos o o 24.981 - ©27:938° - < 4,747
i 62184 © . 35/971 "~ .73.538  ° 45.839
= PERMANENfE R .
- Invest1mentos P : S L _ .
’ Empresas contro1adas e co1lgada - J©141.599 . 130.457 " \‘l s
OUEFOS < sy g Lot wr9s 0 Y T196 o 1960 0 197
Imobilizado -~ - v ¢ 7 117.542 0. 109.387 |, - 223.648'< . " 216.391
Diferido 6.338 . °© . 4.755 6.820 . . 5.306"
g | 265.674 - "244.795 ' :230.664 - 221.894
_TOTAL" DO ATIVO.. ; - 615.714  _529.105. 687.792° 606.436
Demonsf?acﬁés ‘F1r§anc‘e1 rés 20.00 o




BALANCO PATRIMONIAL EM .31 DE ‘DEZEMBRO (e m'nhares e veaiss

T N . . CONTROLADORA - CONSOLIDADO . ° ~
. Yoo = 2000 1999 - - 2000 - 1999

PASSIVO E PATRIMONIO LIQUIDO
v.C1rcu1ante S R e S : s
Fornecedores . - o T e o C. .. 13.342 - 16.332 - 20.768. .19.621.
-Financiamentos * . <. .. ST - . 22.429 18.777.  75.938 - 80.629 .
‘fSa1ar1os e encargos soc1a1s_‘ SR . - 24.841 . 0 18.530. - +29.173 22.744°
Provisao.para cont1ngenc1as OO ”'? ©).10.533 14,304 . 13.380 .7 17.261 . ..
.'D1v1dendos propostos T -;q e . f13LQ80r'” 10.069 . 13.230 - rldﬁisd
Impostos’a pagar . o T Ul 23.409° . 10.561  25.177 127008
”0utras contas ‘a pagar L S ST 197455 22,290 - 22.280 .. - .24.764_“

{71127.089°, . [110:865  ° -199.946° ° | 187.207"

 EXIGIVEL ‘A LONGO PRAZO ; . S R . L
i lEmpresas ‘controladas e col1gada S . - -17.895 ¢ 11.530°0 - . S
©- Financiamentos e R .. 44,656 . .. 56,222 - .- 59.368: . '65.896

i ’Imposto de. rendd e contr1bu1cao ’ oo T R ’ - o a .

soc1a1 d1fer1dosv;4' ] .

. Prov1sao para.imposto de’ rendaf o - ) L

e contr1bu1¢ao soc1a1 a pagar<" : 1_ e }~f ‘ ; RS ‘ 21.379 - o
:Outros pass1vos o ";_ S ‘f_7‘ e N ‘:_, Sy 176 o - o902 1.241 -

©87.125 ©  67.928 ' 86.462 ' 68.663

RESULTADO DE EXERCICIOS FUTUROS T P R R v-F R

PATRIMONIO LiQUIDO RS e S ‘ o
- Capital social-realizado’ S oo 273,510 | .273.510 ., 273.510 . ' 273.510-
Reserva de- ‘capital’ "f"Q‘f SO , . .9.450. -~ 9.450 10:669- - 10:268',
Agoes em tesourar1a - S T (7:082)  (6.6B0) .. (7.082)  .(6.680)

" ‘Reservas de-lucros. . ... ] o o ’,v125,622‘f.~5‘74{032 . 124.287 - - 73.086.

©401.500° 350.312 . “AD1.384 ‘.. 350.184

" TOTAL DO PASSIVO-E PATRIMONIO Lfquipel “° ° ° © '/ 615714 - (529.106.  687.792 - ' 606.436

_Va1brjﬁatrﬁmoniai por Jatef' ‘ o e N
" de mil agdes - R$ Lo s T e 721541 N 187,59

“As not55’exp1icativas:da administragso sdo parte integrante qés demonstréqaésgfjhahcéiras.
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N

DEMONSTRAGEO. DO . RESULTADO EXERCICIOS FINDOS EM 31 DE DEZEMBRO ‘en mithares de resis)

LTl CONTROLADORA - 0~ CONSOLIDADO
. : IR L o 2000 © 7001999 2000 " 1999

" RECEITA OPERACIONAL -BRUTA . ‘ | R RN _ e
Vendas'de‘brodutos ST e 669,747 0 566,141 - :871.872 ° -740.123
,Impostos sobre vendas: B ©o . ..+ . 107.423 . . '89.749. . ..129.556 . '109.159

'RECELTA™ OPERACIONAL Lluioa . L iee2:324" L - 476.392 0. . -742.316° - |.630.964
. S ~ T g : :

Custo dos .produtos. vendidos . . " . : o y345!547.‘3_'279;740‘33"4767630\:,.,393h978/ A

} LUCRO BRUTO D .- zie7770 0 196.652 ¢ 265.686 236.986

RECEITAS (DESPESAS) OPERACIONAIS Lol U

~ Com vendas f - S S0 (187.615)  (120.981).  (163.229).  (136.244)
. Gerais e adm1n1strat1vas e C U 35.212) L (33:349)  (431370) " (42.613)
" Honorarios dos. adm1n1stradores Len e S (1.876) 0 v(1903). . €1.876) - (2.436) .
Receitas financéiras - .. T ST co o 36.827 0 ©32.595 . . 37.584 . 68.915 -
. Deéspesas financeiras. g o .U (25.643) - (39:528)-° | (28.463) .  (92.585)
- Equivalénciar patr1m0n1a1 R o 14,597 ¢ 2.927. . . e
_Amortizagdo do’ d1fer1do' SRS s Tea o0 o (al912) .. (6.205) . . (4.538Y <. . (5.427)-

-"5-Reversao de’. provwsoes g B S I Lo 100900n .t 10:900 . .

'Outras rece1tas operac1ona1s yiquidaﬁ* : e .. 1.8841 7 .9.807 < - ,2.094 013,964

e {' Lo k ‘j Lo (161.993) L (145.737) 0 -(201.798)..7 (185.527). "

/LUCRO OPERACIONAL™ ~ ~ =~ ' =" g4.784 50.915 : - 63.888 ' 151.459"
" -Recéitas (despesas) nio R E T U S R S
:  operac1ona1s _11qu1das o o e e T80 4 o(264) - (1:725) . o-(4B),

"LUCRO ANTES- DO IMPOSTO DE RENDA E DA . C T Do U . o
CONTRIBUICAO 'SOCIAL -~ - : o ... 7 . 55.664 . ~ 50.651 . 62,163, . [ 51.414

Imposto de renda e contr1bu1cao soc1a1 _ o 12,008 <. 4.299 S (1.677)

“LUCROfLiQUIDO DO EXERciCIO Lo S v elo <l 67.672 C 50:651.- - 66.462 - 49.737

Lucro 11qu1do por 1ote de m17 acoes do X LT oL N
‘-cap1ta1 social “em c1rcu1acao ‘no f1m do. P R A S

3

exercicio = RS .l S Y3631t 21.12

As_notas explicativas da _administragdo sdo’ parte integrante das démonstragdes financeiras-’
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" DEMONSTRAGAQ' DO RESULTADO EXERCICIOS FINDOS EM-

31 DE DEZEMBRO

(Em milhares de reais)

EM 31 DE DEZEMBRD DE 1998
Imposto de renda e
contribuigdo social
diferidos, confphﬁe :
De}ibefaééo da Comissdo "
de Valores Mobilidrios
. .CVM n® 273 °
.'Aduisibéo de ‘agdes .
preferencwais prépr]as
Lucro 11qu1do -do exercicwo
Apropr1acbes e destinagio ..
do 1ucro 11qu1do
Const1tu1cao de reservas
"‘Lega1 R e
Futuro aumento de cap1ta1
'Dwv1dendos pagos'

-_antec1padamente e propostos

EM 31 DE-. DEZEMBRO DE 1999
Aqu151¢ao de agdes
preferenc1a15 préprias
Lucrd'lﬁquido do éxercicibﬁ
E Apropriaces e ‘destinagdo
do lucro Tiquido :
':Constwtuicao de reservas,
»*Lega1 . T
,’Futuro aumento . de - cap1ta1
‘;D1v1dendos paQOS"\ . )
*_antec1padamenteLe]propostds

“'EM 31 DE DEZEMBRO DE 2000 -

de’ cap1ta] . Reserva de lucros -
Cap1ta1 . o Para -
. social . Reserva Acbes -em b . aumento Lucros } o
'Fea1{zadb especial: ;teséuraria' Legal  de capital _acumqlados‘ Total
- 273.510 9.450 (5.236) 1.411 20.106 '299.241
' 13.897 . '13.897
(1.44%) o (1.448)
. ' 50.651 50.651
’ 2.533 . (2.533)
49°.982. (49 982) .
(12.033) - ©(12.033).
273.510 “9.450- ' (6.680) 3.944 70.088 350.312
' ‘ p ol ‘ o
(402) . S (402)
o 67.672 67.672
i3.384 J (3.384)
N : 48,206 © . (48.206)
(16.082) . (16.082)
273.510 9.450 (7.082) 7.328° " 118.294 - ¢ 401.500
As notasbexplicativas'da adminiétracﬁo sao pafte integréﬁfe das demonstragdes fjhanceiras.
" N

_" Reserva

A]paréataSv




EM 31 DE DEZEMBRO

(Em milhares de reais) -

DEMONSTRACAQ DAS ORIGENS € APLICAGBES DE RECURSOS EXERCICIOS FINDOS

ORIGENS DOS RECURSOS
Das' operagdes soc1a1s ) .
" kucro THquido do’ exerc1c1o

‘} Receitas, (despesas) que na0'
F “afetam o cap1ta1 circalante
’ Deprec1a¢ao e amortizacgdo ..

“.Valor.6 residual .do ativo

permanente balxado ’

Amort1zacao de’” ég1o/deségwo

Equivaléncia patvimonial . :

. JImposto de. renda ‘e’ contr1bu1cao soc1a1
- Patrimbnio 11qu1do

‘ARea11zéve1 a-Tongo- prazo

- Exigivel-a 1ongo prazo . ; .

"“Encargos financeiros. sobre o 1mpost0'
de -renda e contr1bu1cao social.

"Resu1tado de exerc1c1os futuros

'5Transferenc1a de 1m6ve1s dest1nados a venda"
.~ ‘para 0 c1rcu1ante‘;“' :
~,Aumento do ex1g1ve1 a longo prazo

‘_'De terceiros . .
‘Dividendos. a; receber
Incent1vovf1sca1_

TdTAL’DOSfRECURgos OBﬁiDos.

PAPLICACOES ‘DE’ RECURSOS i
" -Aumento’ do rea11zéve1 ‘a longo prazo
No at1vo permanente .
Invest1mentos
Imob111zado

D1fer1do

Redug¢de do ex1g1v91 a 1ongo prazo
Dividendos - pagos antec1padamente )

e- propostos ) ) )
Compra de agdes propr1as ] e
Capital c1rcu1ante 11qu1do na aqu1s1cao

de 1nvest1mentos -

’TOTAL DAS" APLICACOES

AUMENTO NO. CAPITAL CIRCULANTE .
LVARIACOES DO CAPITAL CIRCULANTE.
VATIVO CIRCULANTE '

No fim do exercicio
-.No inicio do exercicio

PASSIVO CIRCULANTE
. No fim do. exercicio
No inic¢io do exercicio

AUMENTO NO CAPITAL CIRCULANTE -

.

s

(169).. . .

201000
_(13.084) 7

. _CONTROLADORA. CONSOLIDADO
2000 .. 1999 " 2000 1999
67.672 ~ . 50.651 66.462°  49.737
'19.137 ©  18.772  '30.368.  30.709
934 - 51006 . 4.391 . 7 6.467
L e 382y - (1:147) -
(14.597) . (2921 . - . S
w1165 . o . 11.565.
(247981) . B C(27. 938) " .- -
. 20.360 '21.983 -
'4.209 4.209 .
72.734 . - . 83.067 ' 99.093° : : 97.162
2100
"5.327-
"3.367 © - 2.494 S
T 1.220 " 847
. 76.101 . . 92.988'7. ° 100.313 . .. 87.025
C1.232. 2075100 L (239) . 9.383
23.225 ~ '19.801 . * 36,947 27.283
“6.495 . - 3.832 :6:580 .- . 4.084
5.372 .« L 8.393 - :
16.082 © -~ 12.033 = 16.082 12.033.
- C 402 To1.488 0 402 1444
- . 11462
 52.808~ ° 54.582 §8.165 -~ 65.689
. .23.203 . . '38:.406 - 32.148. - . 21.336
© . 287.856 - 248.339. . 383590 - 338.703
©248:339 . 210.844 338.703 319.194
39.517 . ' 37.495 . .44.887 .19.509
127.089 . 110.865 199.946 187:207.
110.865 - 1i1.776 - - 187.207 . . 189.034
. 16.224 (911) 12.739 (1.827)
23.293 . - 38.406 ' - 32.148 . . 21.336

As notas explicativas da administracdo sjo parte integrante das. demonstracdes financeiras. -
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NQTAS EXPLICATIVAS DA ADMINISTRAGAG AS DEMONSTRACGES FINANCEIRAS EM 31° DE DEZEMBRO DE 2000 -E DE 1999 (Em milhares dé reais)

1 CONTEXTO OPERACIONAL

As principais atividades operacionais da companhia e suas

controladas diretas e indiretas-sao a fabricagdo e

comercializacdo de:

®m calgados e respectivos cbmponentes:

m artigos de vestudrio, artefatos téxteis e respectivos
componentes,_" ‘ - . o

® artigos de ‘couro, ‘de ‘resina ‘e de borracha .natural ou
artificial;, ’

m artigos esportivos.

2" PRINCIPALS PRATICAS CONTABEILS

(a).DEMONSTRAGOES FINANCETRAS
AS demonstracoes financeiras da socwedade contro1adora e
consoiidadas ‘foram-elaboradas e estdo apresentadas em
canformidade com o0s principios contdbeis pfévﬁstos na

legislagéo soc1etér1a brastleira, de forma cond1zente ‘com

8s normas exped1das pela CVM

Na elaborag¢do das demonstracoes financeiras é necesséario
uti]ﬁzar estfmafjva%‘para'contabi1izar certos-atives,
passivos e outras .transagBes. As demonstragdes
financeiras dé"companhfa e as'demonétracﬁes financeiras
consolidadas incluem, portapté. vérias estimativas
referentes & selecdo das vidas ateis do ativo
1mobilizado, prov1soes necessér1as para - passwvos .
cont1ngentes determ1na¢oes d@ prov1soes para 1mposto de”
-.renda e outras s1mi]ares os resultados reais podem
apresentar var1acoes em re]acao és est1mat1vas

(b) APURACAO 00 RESULTADO
0 resu]tado é apurado pelo regime de competenc1a

(c) ATIVOS CIRCULANTE E REALIZAVEL A LONGO PRAZO
Apresentados ao valor dg rea]nzaqao. 1nc1u1ndo. quéndo
’aplicéve]. bs rendimentos e as variaboes monetérias’
.auferidos. - -

A provisdo para contas de‘reaiizacéo duvidosa foi
constitufda em montante considerado suficiente pela -
adm1n1stra¢ao para cobr1r perdas na rea11zacao dos
créditos. .

A éompanhia~apresenxa‘dpéracﬁes financeiras dendmjnadas
"vendor”, e. em 31 de dezembro de 2000, o saldo.das contas
a_receber est& demonstrado pelo valor. 11qu{do dessas
operagdes,. nos montantes de R$ 12.179 (1999 - R$ "4.625)
na controladora; e R$ 15.697 (1999 - R$ 7.394) no’
consolidado:

Os estoques sdo demonstrados ao custo méduo das compras
ou producao. inferior aos custos de reposi¢do ou aos -
valores de real1zacao .

As despesas aptecipadas correspondem’ significativamente a
veiculagdo publicitéria em televisdo, pagas.
an;epipadamgnte e amortizadas durante a vigéncia dos
contratos, substancialmente durante o exercicio social.

(d) PERMANENTE

Demonstrado ao custo,

aspectos: )

u Os investimentos em empresas controladas e col1gada sdo
avaliados .pelo método de equival@ncia. patrimonial. -

®m A depreciaglo do imobilizado é calculada pelo método
linear, as taxas mencionadas na Nota 10, gque Tevam em

" consideragdo a vida\ﬂti]-econamica dos bens.

combinado com os seguintes

ceecencteeasnreisiasrrertrarraes

esasnresiacrssen

feenetaseanassaseatates s ISP RYIYSTIIYY

esresseaseerearbaasar e terestttesararreery

 segle:

N

"A amort1zacao do. diferido é. ca1cu1ada pe1o prazo de até -
* cinco ‘anos, a partir da.data em que’ os‘benef1c1os
comegam a ser gerados. -

(e) PASSIVOS CIRCULANTE E EXIGIVEL A LONGO PRAZO
Sdo demonstrados pelos valores conhecidos ol calculéveis,

acrescidos, quando aplicavel, dos. correspondentes. .
encargos e varjacbes monetérias 1hcorr1dos.v

3 DEMONSTRACOES FINANCEFRAS cowsbLiDébAs '

"As - demonstracﬁes'financéiras cohso11dadas foram

e1aboradas em consondncia com os. principios ‘basicos de
conso]wdaqao e d1sp051t1vos 1ega1s aplicéveis no Bras11
Assim sendo, foram e11m1nadas as_participac¢Bes de uma
companhia_em outra, bem como .os saldos de recéitas-e
despesas. . ‘ . Lo

‘As demonstracoes f1nanceiras consol1dadas abrangem as’
demonstracoes financeiras da companh1a e das. empresas
contro1adas, direta ou 1nd1retamente menc1onadas na Nota 9.

As demonstracoes f1nanceiras das contro]adas sed1adas no
exterior sdo convertidas para rea1s ‘com basé nas taxas

correntes das moedas estrangeiras vwgentes na data das K
respect1vas demonstragoes f1nance1ras

A d1feren¢a entre o resultado da contro]adora e‘o do
_consolidado refere-se’ a’ incentivo fiscal da Amapo]y
Industria e Comércio Ltda., no montante de R$ 1.220
(1999 - Rs 847) e o resu]tado nso realizado da »
contro]ada Santista Téxt11 S.A., no -montante de

R$ 10 (1999 - R$ 67). A diferenga entre o patr1m0n1o ‘da

_cqhtro]adora e o do consolidado refere-se basicamente ao :
‘resultado ndo realizadé da controlada Santista Téx;j] S:K.,
»no montante de R$. 116 (1999 - '

R$ 128).°

’A:posigéovpatrimonipl‘cbnsolidada.e'a demonstracio

consolidada do resultado, sumariadas, da Santista Téxt11
S.A., controlada em.conjunto, sao apresentadas como

ATIVO 2000 1999
Circulante 353,938 320.482
Rea11zéve1 a 1ongo prazo 42.811 37.089
Permanente 407.249 ° _409.451
o 803.998 767.022 -
PASSIVO -
Circulante 288.869 .299.638
Exigivel a longo prazo '68.929 49.062,
Resultado .de exercicios futuros o -1.529°
Patriménio Tiquido: ' 446.:200 416.793
' 803:998 . '_767.022
DEMQNSTRAcKo DO RESULTADO S .
Receita bruta 744.598-  636.386 .
Receita 19quida 648.074 546.885
Lucro bruto - ‘ '169.385 - 142.284
- Despesas opéracionais "103.616 1107.268 -
Receitas n50'opefacionais. 1iquidés ,1‘271 - . 867
Imposto de renda-e contribuig¢do social- _(23.533) (2;399)
Lucro.Jiquido do exercicio 43.507 . 33.484

Alpargatas




" NOTAS EXPLICATIVAS DA ADMINISTRACAO AS:DEMONSTRACOES FINANCEIRAS EM 31 DE DEZEMBRO DE 2000 ‘E DE 1999 (em milnares de resis)

" 4. APLICACGES FINANCEIRAS I ST
LE S ‘ ‘ " CONTROLADORA B *_CONSOLIDADO -
, ) : L2000 1999 - - L2000 . - 1999
Titulos pub11cos - CT - : Co7.241 - - 741980 - 7.241 ‘ 1 26.014°
" Certificados .de Depésito Bancsrio - CDBs S oo 94,393 . 58,765 . 121.058 - 59.949.
'Contas correntes remuneradas R . _"‘ o ) ‘ R » o L © 2.989 - .- 1;1053‘
Ap11cacoes em. ouro R -'; o o ) S © ©15.425 ;: o : '15,425
: L"Hedge"- . b S e o ‘ . R T 2.889 K S “:, c“'}2;889ﬁ
[ e o o 101.634 T 81.277. 131258 - © . 105.382,
5 ESTOQUES S , T
: ) - . CONTROLADORA ' . ' - ' CONSOLIDADO,
o T =) ‘ ; . 2000 - 1999 - .~ 2000 - 1999 "
" .Produtos Scabados S 25,591 29,684 35.472 - 36.273
“Produtos em processo o a O :fj T o .8.083 - . 6.310 - "14.598, -‘11L395
‘MatérIas primas = o . o Co 15,6017 - 161335 . . 320695 - 26.853
JGutros ™ o T C ... 116 T o 2,920 “Y6.418 . ¢ 8256
Prov1sao .para perda . o o S : L (2.182) 7 (1.946) 1>v:“(2.8095 ) ._-(4f6845'_
e B : o Co T ’ ' ’ 48.709 - .- 47.303 - ., 86.274 o 77.993.

6 BENS DESTINADOS A VENDA § 8. DEPOSITOS COMPULSGRIOS (3 OUTROS ATIVOS v’ SRR j“‘”'V
- Os terrenos ‘0s - ed1f1cios e as me1hor1as ex1stentes nio § _Depﬁs1tos re]ativos a processos Jud1c1a1s mov1dos pe]a .

passive1s de aproveitamento pe1a companh1a estao - I companh1a, Tiguidos de prov1sao para’ perdas e compostos
-vdest1nados dvenda. Esses ativos estao reg1strados ao ¢ bas1camente das acoes Jud1c1a1s referentes a: aumento de,
\clsto .e sdo 1nfer1ores aos valores est1mados de e T .a11quota do Fundo de Tnvestimento Sécial - FINSOCIAL .

‘rea11zacao no mercado 'imposto sobre Circu]acao de Mercador1as e’ Serv1¢os =
. : ICMS. na base de ¢slculo da Contr1bu1cao para o
Fihanc1amentq da. Sequridade -Social .- COFINS, Impostq
"sobre Operag@es” Financefras .- I0F sobre fechamento de ]
cambio,’ sa1ar1o educacao e dep651tos 1igados a causas_¢ o
:,trabalh1stas : .

.7?IMPOSTOS‘A RECUPERAR'(LONGO PRAZO) -

Referem-se basicaméhté'ab saldo de Imposto’ de. Réhda
'Ret1do ha Fonte - IRRF sobre aplicacdes financeiras e~ )
antec1pacoes do 1mposto de renda e da contrlbu1cao socwal

'

L aserscaserssranerrerrresrece

de exerc1c1os anter1ores : g ‘
'9;1NVESTIM5Njo$‘£M EMPRESAS CONTROLADAS E COLIGADA- ,
) - Amépoly‘  - _ Fibrasil ‘ S ) - e
Indastria e = - "~ Agricola e Marnay . . . ..'Santista - e
Comércio .  Expasa  Comercial’ . - Trading T Albrast o L Textil o -
‘ : ) . ; “Ltda. -, -Anstalt - Ltda- S S.AL T S:A. . . T S.A. . ,Total
- INFORMACGES EM_31. DE R L Tl L T T -
DEZEMBRO, DE. 2000 . ~ R P B : ‘ '
‘Namero de acbes ou - . o o i . ] S T '; T,
. ' quotas possufdas. ©. .7+ 207.583 - - - 71 25283 .- . 1, 12.000 249.440
,1Percentua] de part1c1pacao -3 .U 100 i 100 w0 7 100 - 100 - 24,94
Capital social ... 4387 ae.832 . 26 - . 73.688 ~ 362.530 .
Patriménio Viquido - . = . 26.259 ' 2.708 . 326 . ‘ : - 885 446:673
Ltucro Tiguido (preJuizo) - T L ‘ : T c o
do exercicio o .,[ 3,090 Y0 229y - 24 .. (BB5). ¢ 43.465
. VALOR CONTABIL DO INVESTIMENTO = S , . - g ' L.
2000 . - - 26.259 - . 72.708 Y- .. -.885° ° 111.421° 141,599
: 1999 —_— i - . 21.950 . 2.687 . 302 107 - 1.316 ° 104.095 130.457,,
'RESULTADD - DA EOUIVALENCIA ’ o ; o _ o v -
PATRIMONIAL = g . ' ‘ - . -
" 2000 o .. 4.309 ‘ 21 o240 (18 (43D) . 10.692 14.597
11999 R ©3.381 . (2.653) . © 19 (82) (6.046) 8.308 2.927
A empfesa Marnay Trading S.A. foi encerrada em dezembro de 2000.

DemonstracGes .Financeiras 2000




NOTAS EXPUCATI;VAS DA" ADMINISTRACAO. AS DEM_ONSVTRA(;E)ES FINANCEIRAS - EM 3'1, DE D’EZEMB_RO.DEjZOOOf E D‘E_”199_9' (Em m’ﬁ1f§_;9s_ae'rea1s'> -

10 IMOBILIZADO U L
' ) o CONTROLADORA .- CONSOLI1DADO
.. .. -.2000 - Y1999 - 2000- - . 1999

o e kil

Taxas: - |
anuafs de

oL B ,’Deprecia‘céo: g - ’ LT S
- C Liquido depreciacao %

Custo ) acumulada .. . .. T

Térrenos . o 3204 © T 30204 0 - -2:9260°  C 14:537 0 T 14.634 . et
Edificids e construgdes .0 . 77.083. -+ 43.093 .- 33.990 '36.161 - .. -72:822 | . 76.421 - . .4
. Miquinas € equipamentos . 141.809 - 88.790 ' 53.019. | 42.361 " 105.871; . 91:602 : - . .10 .
Méveis e utens111os .. .26.196 0, 0190943 . 0 '6.253. . 5.426 .7 _7.573 . 6410 10
veiéulos .. .- '3.808 . -.3w00% - = - 805 704 . .. i.088 © - 1.121 . 20

i Marcas e patentes T 1s.ess . 70735 - 1l.z200 - 12.887 - .-11.220” 7 1pleey .t o100 ¢

'provwsao para perdas e L (a.927) S 4027y Li(5.873) T (5.504) . 7 (6:458)
e o 280.106 162.564 . 117.542. . 109.387 ' ., 223.648. . 216.391 © .

Outros =+ i S 13.978° . . . 13978 .7 - 14.795 .. o 167341 - - 197747 1 - 107

11 FINANCIAMENTOS | - - _ - o R o R
L . © INDEXADOR E TAXA oo .o o S L .
AR oL ©. - MEDIA ANUAL DE’ - - ) " CONTROLADORA, . ) -CONSQLIDADO,

: ‘ o .:’A;JUROS'E‘CQMISSﬁES o 2000 ~.1999 "o 2000 . .. - 1989 .

-Moeda esfrangé{ra_ : L Var1a¢ao camb1a1 e : Voe : - T e N
" Controladora’ | oL Jures de 7, 3% a-9,7% . - '53.398-  : '52.168 . - 103.721_ . 109.875
“2000.- US$ 274308 miY > T e el S L oL
(1999 < USS$ 29,160 mil). - S S ' o - o . N )
AConsol1dado - ‘ e o o ] . e o S S PR
2000 - U$$751,003 mil- - ¢ T Lo e L ‘ S
(1999 - US$°61,417 mily .~ o . T o S ‘

N

“Taxa de Juros s Longo
Prazo - TJILP e juros:

Moeda nacional

de 4,92 a.8, 5%

passivo circulante

Exigivel a long,o prazo . .

A composu;ao por ano de vencimento ‘dos f1nanc1amentos é a segu1nte em 31 de dezembro

" 13.687

,22.831‘

. 31.585

' 36.650

67.085

22.429

T 74.999

L 18.777 . .-

K I35.306

T 75.938 .-

146. 525

80 629

" 44:656

86,722

S

v

“CONTROLADORA

59368

'es.essﬁ-"

CONSQLIDADO

ANO .

2000 1999 .. .-2000. - 1999 . -
2000 ¢ . .. .- o ‘ . o0 16815 0 - <., 7L 26.091

' 2002 T o - ‘ : : o i 8.402 ©. v 6.305. . 2t.149 - - 6.598

2003 ¢ T S i , - ' .. 6.84% . 6.191 ;T .8 396 .. 6.296
2004 S . S o 16,374, * - 14.985 . 16.649, . '14.985

2005 I T c - s.518° - 5.963 - 6.656 ' . 5.963

2006 S o : o , © - 6.518. . °  5.963 - 6.518 .. - 5.963

L - el SRR . " 44.656 © - 56.222 '59.368.. - 65.896

Os. empréstimos estdo garantidos poT avais e imdveis das companhias. L

S . S © . Alpargatas
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" NOTAS. EXPLICATIVAS DA ADMINISTRACAQ AS DEMONSTRAGOES. FINANCEIRAS EM 31 DEDEZEMBRO' DE' 2000 E DE.1999" (Em mithares de reais)

12 IMPOSTOS A PAGAR

"IeHs
IﬁI",'
PIS " A SRR
COFINS ad1c10na1 (*) e c -
"COFINS 2 recolheér * .
Impostos na’forte a reco]her;i‘

CONTROLADORA

> CONSOLIDADO
2000 1999 . 2000 . 1399
~- 5:310 - 2.559 5.757 S 2.985¢
12 139 12 140
384 223 S SR 411
14.575 5.244 "T14:960 . 7 5.400
. 2:939 2.264 3.692 - . . 2.964
189 7, - 132 N A & : |
23.409 10.561 25,177 - 12,

: (*) Em 8™ de margo de 1999, -a companh1a obteve 11m1nar para a acao ord1nér1a que pede a 1nconst1tuc1ona11dade da_ o

Le1 9. 718/98 e da Emenda Const]tuc1ona1 ne 20

R

:':/ou seJa descons1derando o aumento da a11quota é da base de cé]culo dessas contr1bu1coes

:-Os va1ores nao reco1h1dos estao sendo normalmente prov1s1onados

a taxa SELIC

Y3 OUTRAs'CONszfA'ﬁAGAR. .

“Royalties .
Fretes . = : . . o
Propaganda” - L . : U L
Proaetos 1ndustr1ais ) ' : )

--Prov1$ao para reestruturacao de negéc1os

'fOutros pagamentos [ : i

o . : : ;
. < LT

14 PROVISAO PARA CONTINGENCIAS -

A companh1a vem mantendo prov1soes para contwngenc1as

referentes a questdes- de, natureza traba1h1sta e, “civel- de
. acordo. com a avaliag¢do. dos r1scos esperados pe1a’ )

adm1n1stracao, apoiada por 'seus - consu1tores Jur1d1cos

' Em 31 de dezembro de 1999 a companh1a baseada em suas_
analises, reduziu em RS 10.900 o sa1do das prov1soes para -
\cont1ngenc1as

15 TRANSACOES COM EMPRESAS CONTRDLADAS DIRETAS ‘£ INDIRETAS‘

E COM -~ EMPRESA COLIGADA

- _ R 2000 1999

SALDO DAS OPERACODES S v
Ativo c1rcu1ante (c11entes) T o 116 70
Passivo c1rcu1ante (fornecedores) 1.765 » 4?671
Exigivel a longo prazo_ L - . :
(cbntas;cornentés)i o . . 17.895 '11.530
CONTAS DE RESULTADO
Vendas - » } : 230
Compras (substanc1almente o .
_em custo das vendas) - ... 23:.857 - 19.674

Essas transacoes observaram precos e cond1coes usuais de
,mercado

900000000 enerterssrTeTITIIITIRTIIEEOIOIIIOIOITIROIIRS

.
»
.
.
.
...
.
..
.

'

CONTROLADORA

.inc1q§1veitom‘acréscimo de juros*qé1culados'j

iEssa 1im1nar assegura o reco1h1mento da . COFINS e do PIS nqs mo]des da 1eg1s]acao v1gente até Jane1ro de’ 1999

CONSOL1DADO

008

2000 | 1999 - 2000 . . 1999 .
9414 6.601° " 9.414 .6.601
_1:655 A 22397 1.894 - 2.529,
©1.344 ¢ - 582 1.344"° 582
1.922 - 1 5:105 - 2.270 5.290
1.150 "1.:821 1.150 srusel.
-3.970 . 5.784 6.208" $7.941
19.455 .22.290 764 .

. 22.280 - 24,

‘de cap1ta1

. sem “valor nom1na1
1. 029 271. 773 agoes preferenc1a1s

16 PAIkIMaNIO‘LiOUIDO'
 (a) CAPITAL SOCIAL = . ;
0 cap1tal 1ntegra11zado em 31 de dezembro de 2000 ‘e de

1999 é representado por 1.950.251.236 _agdes escr1tura1s'
'sendo 920.979. 463 agles ord1nér1as e

tb) ACOES EM: TESOURARIA -
CA companhwa possu1 em tesourar1a 86 668 847 (1999
82 818 847) acées pre$erenc1a1s
adquwridas a partir de 1994,
Conselho de’ Adm1n1stra¢ao B
As. a¢oes preferenc1a1s tompradas durante o exercﬂcio de -
2000 t)veram um preco médio de R$ 104,10 _por lote ‘de mil
acoes.’e pregos mfnimos e méx1mos de. R$ 101 00 e .-
R$ 147 0o por lote de -mit acoes
médio de mercado em 31 de dezembro de 2000 foi de
- R$ 130, 00 por. jote de'mil acﬁes
.na aquisi¢do das acoes foram or1g1nados da reserva

.as .quais foramJ
'conforme‘de1iberac6es.do

respectivamente. O.pr

eco

0s recursos. ap]itados‘f

" Demonstragdes Financeiras 2000




NOTAS EXPLICATIVAS DA ADMINISTRACAO AS DEMONSTRAGDES FINANCEIRAS EM 31 DE DEZEMBRO DE 2000 E DE 1999 (en milneres ce resis) |

(c) DIVIDENDOS ~ _ : T

Os acignistas tém assegurados em cada exercicio,
dividendos ndo inferiores a 25% do lucro 11qu1do.
calculados nos termos da lei: societsria e do estatuto

] scha], as quais .foram calculados da;seguihte forma:
. . .2000
Lucro 11quidé do éxercicio - ’ o ST .67.672
Reserva legal const1tuida L . . a . (3.384)
“Base de célewlo - . T . L 64.288
) Pagos antecipadamente (R$ 1, 53 por 1ote de )
m11 acgbes ordindrias e R$ 1, 69 por lote . .
“de. mi1 agdes preferenc1ais) . : ’ 3.002
'Prbposfbs (R$ 6.68 por lote de ﬁT1‘ac6gs
ordinarias’e RS 7,35 por lote ‘de mil. ,
agles preferencials) - . . 13.080
‘Dividendos totais (25% da base de c&lecule) = . - . 16.082

A adm1n1stracao propoe que o sa1do remanescente do 1ucro
j11qu1do do exercfc1o seJa aproveitado para fazer face a

" novos 1nvest1mentos da companh1a e -para o reforgo do
cap1ta1 de g1ro. devendo .ser, assim,
"Reserva para aumento de cap1ta1"

-

'li'fNSTRUMENTOS FINANCEIROS

apropriado na conta

A. companhia opera com'instrumentos financeiros
objetivando f1nanc1ar suas’ atividades ou’ ap11car os
recursos f1nance1ros d1sponiveis

“

A adm1n1stracao desses r1scos & efetuada por meio de‘
estratégias predefinidas pela a]ta direcdo da companh1a e
de sistemas de contro\e

Os sa]dos de ap11cacoes f1nance1ras. empréQtihos e’
f1nanc1amentos em 31 de dezembro de 2000 refletem as
taxas médias praticadas no, mercado.

0 1nyest1mento em cqmpghhia aberta é representado
exclusivamente pela participacéo de 25% do capital total
(igual ‘a 45% do capital votante) na Santista Téxtil S.A.,
‘empresa controlada em conjunto. N&o foi estimado o valor
dé mercado déssa‘companhia por nso terem ocorrido
recentemente negociagles das“acoes ordindrias de sua
emissdo em bolsas de vaTores ou fora, de1as.

0 va1or contébil dos instrumentos financeirds referentes
aos .demais ativos e passivos equ1va1e aproximadamente,
ao seu va1or de mercado. ’

18 OUTRAS iNFORMAcﬁzs

(a) IMPOSTO DE RENDA E CONTRIBUICAO SOCIAL SOBRE 0

LUCrRO Lfauipo

Provisdo para o imposto de renda e contribuicdo social
sobre o Jucro- Iiquido - 2000, as .alfquotas nominais
de 25% imposto de }enaa~e 9% cohtr1buic50 social
(passivo circulante)

(18.1448)
Complemento ao 1mpdsto de renda e confribuicéo social
-d]feridos sobre prejufzos fiscavs e base negat?va de
contribu1cao socia] {em 1999 foram registrados R$ 11.565
a débito do ativo circulante e créd1to de lucros
acumulados, como permitido pe]a legislacdo) 6.576

.
.
.
.

S T LT T T T T T T T T T R R R R Y R R T T TR T RIS

“cdobrir eventua1s riscos sobre seus ativos.

-riscos“operaciohajs‘é de R$ 130.000,
civil geral e -facultativa,
R$ 955,

" {Sociedade de Previdéncia Privada

"pe1o Inst1tuto Nacional do Seguro Social -

.carreira comp]eta na empresa-.

S d) PROGRAMA-DE INTEGRAGAD SOCIAL - PIS E OUTROS

Imposto dé_renda e cénfribuicso social diferidos
'fegistrados em ZODO;'sobre’prejufzos fiscais‘é
base negativa de contribuigdo social

' . 18.952 -

Ativo circulante
- Realizével a longo prazo o ! - 14.625
Imposto de ‘renda e'contribﬁicéo social diferidos sobre .
" diferengas temporais (realizédvel a tongo prazo) . 10.355
‘Imposto dé:renda e contribuﬁcao social sobre )
reserva de reavaliagdo -(exigivel a longo prazo) (3.150)
* Imposto de renda e contribuic¢io éqcia] sobre
. utilizagdo do saldo de corregdo monetéria do '
plano verdo e.utilizagdo de prejuizos fiscais
- excedente. ao limite (exfgfve) a longo prazo.‘ .
junto "a R¥ 4 209 de encargos) | T (17.170)
saldo f1na1 fio resultado 12,008

-

A companhia: estard ajustando. periodicamente os impostos )
-diferidos de acordo com suas perspectiQas de ‘réalizagBes. .

(b). SEGUROS . - L .
A companhia e’ suas controladas mantém coberturas de
seguros por montantes - cons1derados suf1cientes para'

A cobertura_de seguros em 31 de dezembro de-2000 contra
responsabilidade

R$ 4.500, riscos diversos,

e transportes nac1onais e internacionais, US$ 5,000.

(c) PLANO DE PENSAD

A companh1a patrocina plano de comp]ementacao

de beneficios de aposentador1a para seus funciondrios.
utilizando enfidade'fechada de previdénéﬁa privada

‘ - Spasaprev), tujas
operécaes foram iniciadas em 1991. Esse plano objetiva
compiementagdo dos beneffcfos de aposentadoria. concedida
INSS, ~
de até 40% do salario final do benef1c1ér1o. apbs umq'

A partir de 1¢ de agosto de 2000; a patrocinadora
promoveu a-criag¢do de um plano de aposéntadof{é, na

modalidade de CD (Contribuibao Definidh) pdssibi]itando:
aos part1c1pantes do plano atual B0 (Benefficio Def1n1do)

migrar de um plano para o outro, bem como efetuar .
contribui¢es.

A.companhia contribuiu, nesse exercfcio, com R$ 450
para & formagdo das réservas técnicas do. referido‘plano.
Ndo hé déf1c1t na Spasaprev que possa acarretar
obr1gacoes é companh1a

Em margo de 1995, foi- obtida decisdo judicial permitindo
a compensagdo das diferengas ca]cu]adaé e recolhidas a
maior por utilizagdo da base de calculo considerada

indevida pela companhia e por seus assessores Jur1d1cos.

Esses, créditos vém sendo reconhecidos como rece1ta
operacvona1 4 medida que - e compensados com. 05
recolhimentos do  PIS. Em 2000, foram compensados,’
nessas circunstdncias, créditos no valor de R$ 6.7}0
(1999 - R$ '3.685). _ '

Em jﬁ]hg de 1997, a sentenca transitou‘em ju1gad6.-
determinando que a companhia calcule os valores relativos
ao PIS nos moldes da Lei’Comp]ementqr ne ‘7/70.

Alpargatas
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o BES FINANCEIRAS EM 31 DE. DEIEHBRD DE 2000 & DE. 1999 (gn mihares.
NOTAS EXPLICATIVAS i'-DA‘ADMINISTRA(;KO AS ‘DEMONSTRAGOES FINANCEIRAS EM,,» 31°DE DEZEWBRO DE ,

. Apés a homo]ogac

dos créd1t05 _pela Rece1ta Federal
como at]vo da compa ’ .

N _ Lo s A e istrado -

: : AT nte.a ser-reg .
e SU Eénhecido’contaMTmmne 0 va]or_remaﬁesce c Do
‘seré re ol . R : )

nhia.

Outros processos envo]vendo recuperacao
ver1ficar dec1sao

‘ ' ; ndo se
ST T contabiImente qua s
incentivos fiscais também serdo. PecohheC1dos P B ,
de tr1butos e’ d Co . o )
ermina 0S. ~
f1na1 & 1rrecorr1ve1 e pe]os seus va]ores efetivamente det

v

‘19 INFORMACOES SUPLEMENTARES A ' o

; . S SR : G ]usao de
- . : g A N com exc
Paulo, A]pargatas
Apresentamos ‘ad1c1ona1mente as 1nformacoes f1nance1ras co"SO]Idadas a Sao
1nformacoes Lk

uivahenma'~ . :L r
0 resu]tado de eq o
nanceiras da- contro]ada em conJuntO santista TeXt1] 3 A.' mantendose '
patr1m0n1a1 desta como segue L o

i

. e T T T o 2000 s SR E— -
o l:‘ L T - {. o i K 4’?’ ::"Ll..;_“; “.f':';'; ; m:' ‘ L - l N “ésﬂii_:’
ATIVO R - L R S el T L 106.668 . v o -0 .. .98.459
. C1rculante [ S T B Lo T fi7i~.103.888. - EEN 5 T I48.613 R
D1spon1ve1 T ST - L S N 810005 . - - R 23.72974

CClienteg oo LT R : : ST e 36.920 R — - )
Estoques . .__‘3 5 d LN N - D B o ] , o o . Atk PR . . 261515
Outros S Tl e L oo e SR o 298.481- ¢ - I o
i Tota1 - circu]ante ’ : R ] . . - O . E c e 62.834 . N T T L
R R T R S L 323.850
_~Real1zéve1 a 1ongo prazo S S TSI s 240.520° — =
» ‘Permanente SR R ' S : v

F— - - . 521.941-

R S ST eo1eas ¢ :

T L o LR - L S o LT ST -10.834

PASSIVO L S T T e LA L L 26,937

“Circutante 1. T T K S el o S o 26.282 . - . 18,935
Fornecedores‘ s . DR R e LT o 21’843‘\ . S ~,20.869,

: F1nanc1amentos . S - S S o 210185 . . T 14 304
Salarios e - encargos - - - - . N . w - A Ce T SREH 161~' E . » . 23,352
Contas 3 pagar, T - h . S S 7‘.,-38 453 S -

~Provisge “para contingénCTaS, AR EPERS S . o . : o :

; ‘Outro . . L S o B
Total -

S
. ; c1rculante 1' Qe L :

T o T 315231
181105, - L 0 116,23

-Ex1givel

< F]nanc1

Imposto

T SR o 7 44656 . S
de renda e“contrvbu1cao soc1a1 d1fer1d05 ) R :
Outiros
,Prov1sao para

. F c ”““: . B ".SlAg,'-v s
S S -7 21379 )
Imposto de renda e contribu1¢ao soc131 A

Co e S 56398
. B :69:230, L L .
- ex1give1 2 1ongo prazo 'jf = . : : c g ’

6.222

Total:

Patr1m0n1o 11qu1do

—_—— o w0 T 360312
: ST - 40150 L o

C . sar.ear
: T S sore 835 = ———
RECEITA op

ERACIONAL BRUTA
Imposto

e o R o ,536.562‘,
- et LT : . ‘590:730 o S - 92.319
. ,_‘ R »» . o .. , - L 110,433 - —. —
sobre vendas'g:g o S Lo, - PR L : ‘

Rece1ta operac1on31 11qu1da
Custg

- o 494,243
o ©580.297 o 7p02'ars
o Co T S .. . 356.957 % _ ™
dos produtos vendwdos  ~ {' o U T
LUCRO BRyTo- . : -

. _ S 201.415

ST L 223.340" A e

B e T aben

A e o © (178.854 ‘ © (36.347)

: -(DESPESAS) RECEITAS OPERACIONAIS o S e (%§2'2§4; » CTl <.€?$;903)<
Com- venda . ? ST S 6y - o - 33.292
Gerais e adm1n1strat1vas : oL N SR L§%f§§4 ’ S (%0.700)
Honorér1os dos- adm1n1stradores e : R ) o R (15.062) . ' S 327
Receitas financeiras . ST S s IR o 10.716 . . C N (6,573)

1S financeiras - B : e e e (4.920) .- P A o 8.429 -

€ncia patrimonial e S B - B f'.2'552 ’ : ~10.900"

Amort1zagao de diferide S : T e o o s e : e (128.274)

Outras. receftas liquidas . L S . - (156 364) — 73,141

Reversao de prov1soes__: R o R - R — 66.976 . e - (21.998)

. . S } ] SN © IR

Lucro OPERACIONAL ANTES DA VARIAcKO CAMBIAL . S T o ’ §§~326§ : et —

Variacio cambig- o AR o i - :
ncargos f1nance1ros sobre 1mpostos . .
‘LUCRro OPERACIONAL

T - T 51.143

- 55.749 - s (262)

S : o 521" EE— 50;8?;5
' ) ; g ) ' - 0 - ’ 1.07 .

Receitas ‘(despesas) n3 : . ! T S igfiéz e ( 847
Lucro antes do imposto de renda : | o 1.220 - o
Imposto de — l

Incent1vo f

1sca]

— . o - 50,651
67.672 e -
_LUCRO LiQUIDo Do EXERCICIO
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PARECER DOS AUDITORES INDEPENDENTES

Aos Administradorés e Acionistas

Sdo Paulo Alpargatas S.A.

1 Examinamos os balangos patrimon{ais»da Sio- Paulo
_Alpargatas S.A. e os balangos .patrimoniais consolidados
da S3o Paulo_ Alpargatas S.A. e suas controladas em

31 de dezembro de 2000 e de 1999 e as correspondentes
fdemonstrécaes do resd]tado das mutagbes.do patrimdnio
1iquido, e das or1gens e ap11ca¢oes de-recursos da

Sio Paulo A]pargatas S. A e as correspondentes
demonstracoes consolidadas do resultado e das'brigens e
aplica¢Bes de recursos dos exercicios findos -nessas ’
datas’, elaborados sob a responsabilidade da administragdo
da companhia; Nossa responsabilidade é a de emitir
parecer sobre_essé; demonstragdes finang?iras.

2 Nossos -exames. foram conduzidos de acordo’ com

‘as' normas' de auditoria aplicéveis no Braéil.que requerem
- que 0s exames sejam realizados com o objetivo de
'comprovar al adequada apresentacao das demonstracdes
financeiras em todos 0s seus aspectos relevantes.
Portanto, nossos exames compreenderam entre outros
proced{mentos (a) o p1ane3amento dos trabalhos,
cons1derando a re1evanc1a dos sa1dos. o volume de. ~. h

PR:CWTERHOUSE@OPERs G

PrwcewaterhouseCoopers . :
Auditores Independentes . : . Sécieo-
CRC 25P000160/0-5

PARECER DO CONSELHO FISCAL

88801 a s errrssrstettass ekt tsiartsonnr eroresessetesesstersvrserorsiorsess

-‘transacoes e 0os sistemas contéb11 e de contro]es 1nternos

da- companh1a (b)-a constatagdo. com base em testes, das -~

evidéncias e .dos. _registros que suportam os va1ores e as

. 1nformacoes contébe1s divulgados e (c) a ava]iacao das
~ praticas e.estimativas contébe1s mais representat1vas
adotadas pela adm1nistracao da companhwa.

como da apresentacao das demonstracoes f1nance1ras

tomadas em conJunto‘

Sdo Pau]o A1pargatas 3. A.

3 Somos de parecer que as refer1das demonstracoes
f1nance1ras apresentam adequadamente.
'os aspectos relevantés, a_posigdo patrimonia1
‘e financeira da S&o” Paulo Alpargatas S.A.
e suas controladas

em 31.dezembro de 2000 e de” 1999 e o resultado’
das operagdes,  as’ mutagdes .do patr1m0n1o 1iquido

e-as .origens’.e ap11ca¢oes de recursos da. Sao Pau]o
A]pargatasms A bem como o resultado conso11dado das

operagbes e as origens e ap11cacoes de -recursos’
‘consol1dadﬁs dos_exercicios Ffindos nessas datas.
acordo com os pr1nc1p1os contébe1s prev1stos na.
-1eg1s1acao soc1etér1a bras11e1ra

-9 de fevereiro de '2001‘ '

‘Nander Rodr1gues Te1es

. Contador CRC lDF005919/S 0 "S" SP 002511

b

de

'"O_Cbnse1ho'Fisca1 da Sé&o Pau]o'Alpargatas S.A:, no uso
.de suas atribui¢des 1egais;,eh reunido realizada nesta
data, examinou o Relatério Anual da Administracio e as
Demonstracgdes Financeiras, comprépndeﬁdo:~8alanco
Patrimdnial,jDemons;racﬁes‘de Resultédos, Demonstragdo.
das MutacaeS'do'Patriménio Liduido, Demonstragdes das
'Origens e Apiicacaes de "Recursos e Notas Explicativas,
relativos ao exercicio encerﬁédo em 31 de'degembro‘de 2000.
Com base nos exames efetuados; considerando

ainda o Parecer dos Auditores IndepenQentes -

EasseRstererenrsoseeisocarsstnRiaty

PricewaterfiouseCoopers; emitido em 9 de fevereiro de’
2001, opina favoravelmente 3 aprovagdo  dos referidos’

René Topfstedt )
Sergio Nobrega de Oliveira
Eduardo Grande Bittencourt

~documentos pela Assembléia Geral de AéTonjstas.”

555 Pau1p.f16.de fevereiro de 2001
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MANAGEMENT REPORT- T K .

Dear Shareholders
Th7nk7ng w7th the consumer in m7nd ” That was the motto of Sao Paulo Alpargatas
management which coupled w7th communication strategies, manufacturwng, financial and human
resource management allowed us to reach our results - for 2000 . ' 5 B ‘
Athlet7c Footwear and Acessories released 91, new models and 7ncreased sales by'15z'as'
compared with 1999. - The commun7cat7on strateg7es for Ra7nha, Topper M7zuno and Dr7ble brands
included- campaigns and sponsor7ng broadcast sports champ1onsh7ps, marathons ads-in sports

magaz7nes and newspapers j7llum7nated signs, and several other actvons which contrvbuted to ourold

sales Tncrease. Ra7nha won -the Top of ‘Mind 2000 Award in the sneaker category, given by
rDatafolha In the manufactur7ng area we have adopted the Toyota Product7on -System,

an 7nnovat7ve 7ndustr7al management process wh1ch_resulted in" greater product1v1ty:jn.the ';eg
'manufacture of athlet7c shoes. - o C ' o

. With 38 years of success, ‘the HaVaianasisandals'have remained'present in the minds ‘and onfjﬁlf‘f

the feet;of'consbmers hav7ng reached a record. of 110 m77710n pa7rs “delivered this year, :12%
.more than last:year The new Havaianas models Fash1on Cristal, K7ds 200 and 300 and M7llen1um_‘
. were- advert7sed through appeal7ng and humorous media- campa7gns Hava7anas rece7ved the Top. of '
/ 1M7nd Award- from ‘the Folha de Sao Paulo newspaper and the Market1ng Best Award from Fundacao
‘Getudlio Vargas We re7ntroduced the Samoa sandal collect7on “which had its product7on
'transferred_to-a.new plant in Alagoa Nova, State of Parafba. o

‘ 2 We have achieyed good results in the. Cover7ngs and Tarpaul7ns bus1ness, with a'15Z sales
growth as compared to 1999. Contrvbut7ng to th1s 7ncrease were the new Poli L7ght products,
.wh7ch are applied on arch7tectural cover7ngs and have been _déveloped as an. alternat7ve to
polycarbonate and Locomotiva Lonil. A o ) ‘ ) B

‘A “Teader in the outdoor market the Timberland brand conttnues to grow worldwide and has:
»establ7shed 7tself as a.Life Style Brand ‘offering consumers a complete l7ne of footwear
' garments and . accessor7es .In the domest7c market, an expanded l7ne of footwear models w7th
n7ne new releases, accounted ‘for a 38% growth in volume as compared to the prev7ous year
We openedva third‘Tfmberland store in Sao Paulo as part of an expansion strategy for th7s
distribdtfon channel. Mercosul exports increased by 34% as compared to last year.

The Meggashop stores,; factory outlets for the sale of.closeout 1tems, ended the year w1th
a total of 19 stores, 667 thousand customers served and a 14% increase in sales as compared to.
the,prev7ous ‘year. We-Tnvested in.information technology systems and equ7pment a7m1ng at '

operational fmprovement'and better 7nventory management of ‘the stores.‘we have implemented our o

website for online shopp7ng at www. meggashop com.br. i
We submit our Company s main performance 7nd7cators based on the F7nanc7al Statements
_'conta7ned in. explanatory note 19 - Add7t7onal Information. ’
B Gross. sales was R$690.7 m7ll7on 17.7% h1gher than last year
W SG&A represented 32.3% of net sales .as compared to 32 8% in 1999
. Our Jjointly-owned subsidiary 5ant7sta TextJl contr7buted dur7ng the year with positive .
‘ equvty earn7ngs "of R$ 8,3 m1ll7on . ‘ . M
I_EBITDA was R$79.2 m7llvon an increase of R$5.3 m7ll7on as’ compared to the prev7ous year.
_l:Net income of R$67.6 million or 11.7% of net sales, increased by 33.6% over the fiscal:
period; This result allowed. dividends fn'the_amount_of R$16 million to be distributed, of_
which’R$3 mflltonvwere prepaid in September. L : C
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- n In'?OOO cash generated from operat7ons allowed us to . ach1eve a pos1t1ve net f7nanc1al
» pos7t7on of R$35.8 million at the end of the. f1scal per1od ) ) ’ . : L
m Our global exports grew by 26% as- compared to 1999 and our product7v7ty per. employee (net L
/f‘sales -per- employee) increased by 24.3% as compared to 1999. - L
I»Preferred shares of Sao Paulo Alpargatas apprec7ated by 18% wh7le the BOVESPA Index was down 11%
0ur values 7. e., Eth7c, Respect for People :and Accountab1lltyh were more. than: ever:
present.: Our 7ncome and f7nanc7al performance results have strengthened our pract7ce of
Accountab7l7ty Our Eth7c based behav7or toward shareholders, customers vendors,_commun1t1es
eand employees ensure us productvve rel1able and last7ng relat7onsh7ps "As. regard to Respect
~ for People “our Cl1mate Survey,‘carr7ed out for a second t7me 7n 2000 »and wh7ch is a part of
* our management strategy, 7ncreased 10 percentage p07nts (from f7ve po1nts below market
-'1999 to five po7nt5 above market in 2000) A survey carrved out by Exame magaz7ne chose ;
Sao Paulo Alpargatas‘ as one of the best 100 Braz1l1an companves to work for ' S 1
: Numerous act7ons taken at our plants and 7n the commun7t1es 7n wh1ch we are engaged -
"7ncreas1ngly reflect our comm7tment to the soc7al respons7b1l1ty wh7ch 7s 7nherent to each and
o eveny Alpargatas busvness Do s ‘4 T T v
'I'Investments of R$200 thousand in commun7ty programs through donat7ons, volunteer work
B health and hyg1ene campa7gns soc7al act7ons 7n day- care centers orphanages,,schools 7n R f'
lpoor ne7ghborhoods ‘and “by support1ng sports events for needy -children. - _' ’ L o
i B I"Oual7ty of L7fe 7nvestments 1n the' workplace have allowed us. to organ1ze 7nternal and '
external events related to health and educat1on mot7vat7onal events, cho7rs 'sports and o
le1sure,‘w7th lectures on such topics. as personal market7ng,‘et7quette fam7ly and child ‘
.educatlon..drugs ‘and alcohol abuse, arts and crafts for employees . and the1r fam7ly members .
 f1eld trips[:physical fitness, cultural v7s1ts cook1ng and emot7onal health . 'g
.m Investments ofaover'R$3 million in safety._health and env7ronment have afforded Alpargatas
a 37%~decreasE‘ln absenteeism, and a 62% decrease in severe occupat1onal acc7dents,
. as compared to. 1999 . ) - .
i~itInvestments of . over R$1.5 m1ll1on in people management tra7n1ng programs qual7f7catron'
o and, lately, in an educat7onal progect for erad7cat7ng 7ll7teraqy in .the operatJOns area
have allowed us to. upgrade our workforce for technolog7cal advancements and new management
H‘>models and also ensure the employab1l7ty of our employees
W The Pouso Alegre plant won ‘the. SESI Workmanshvp 0ual7ty 2000 Award
' We .were able to -achieve these’ results ‘thanks' to the support and trust of our[
“,shareholders customers consumers, vendors and partvcularly, -our employees "
We arelgrateful‘tO'all. )

SAO PAULO FEBRUARY 16, 2001]
. BOARD OF DIRECTORS

o ' Alpargatas




Ba Iance' Sheet 'at DéCémber 31 (in thousands of reais, except amounts per thousand shares) =

" 'PARENT COMPANY . 'CONSOLIDATED

2000 1999 2000 1999 .

ASSETS -

Current assets ) ) T .
Cash and banks . ) : 2,816 2,846 . 3,109 - 4,594
Finaricial investments ' - . © 101,634 . 81,277 - 131,258 105,382
Trade accounts receivable o 111,637 103,588 157,592 154,815 .
Advances on exchange contracts . - . S -+ . (1,647)  (1,538) . (20,549) (23,245)
Allowance for doubtfu1 accounts e : ‘ .- (8,440) (8,459) (12,680)" (11,943)
Inventories ‘ o - i 48,709 . 47.303 86,274 77,993

_-Deferred income tax: and social contributﬁon L a 18,952 11,565 18,952 . 11,565
Other receivables C o 11,617 . 9,352 . 16,746 16990
Prepaid expenses . . ] 2,678 . 2,405 - . 2,888 . - 2,582

287,856 248,339 383,590 . - 338,703

LONG- TERM: RECEIVABLES L o SR .- K S . -
Receivable from sale of fixed assets . ' ' 252 246 252 246 .
F1xed assets for sale ‘ S N ‘ 15,560 17.857 © 16,680 20,309 .
Taxes recoverable . - ' ' . 17,583 © 13,936 - 19,566 15,063"

. Compulsory deposité and other assets - o -1 3,808 - .3,932 9,102 . 5,474
Deferred income tax and social contribution - " 24,981 ° o 27,938 - . 4,747
62,184, ° 35,971 ° 73,538 45,839
- PERMANENT ASSETS -

Investments : o : =~ .
Subsidiary ‘and associated companies. ~ ' 141,599 130,457 - -
Other _ ‘ ' , : 195 196 196 o197
Property plant and equ1pment ’ BT 117,542- 4109{387 223,648 - 216,391
Deferred charges f ' - i 6,338 . 4,755 ‘ 6,820 ) 5,306
265,674 . 244,795 230,664 . 221,894
TOTAL ASSETS - . L 615,714 529,105 687,792 606,436

_ Financial Statements 2000.



Ba 7 a'n Ce Sheet » a t Decembe r 31 (in th:b.usa‘nds’v affreais... "excep;t_ amounts per thousand shares)

PARENT COMPANY " CONSOLIDATED
- 2000 . 1999 - 2000 1999

".-LfXBiCITIES'ANp STOCKHOLDERS® EQUITY

Current 11ab111t1es~> ol o . ) S , . Co L

- Suppliers ST S . - 7io13,342 0 16,334 20,768 - 19,621 -
-F1nanc1ngs S e e 22,429 18,777 - 75,938 80,629
.Sa1ar1es and. payro11 charges : . e S o '24,841‘ o 18,530 - 29173 . _;22;744”
_ Provision -for contingencies ~ - . ) 10,533 . 14,304 . 13.380 T 17,261
(Proposed dividends © - .. v . 13,080 . 10,069 13,230 . 10,180"
‘Taxes ‘payable - - T 0 : . 23,409 ' 10,561 25,177 - 12,008 .
JOther payables .- .~ . T 19, 455"_ 22,290 . 22,280 - 24,764 -

_;7“5J_'  31   u‘A‘-_ ST oo pHTﬂS9’.fHO£65u 199,946 - 187,207
s R Long term 11ab111t1es . . : S0
L x’Subs1d1ary and assoc1ated compan1e§> S Co . -t 17,895 ¢ . 11,530 S
'-:F!nanc1ngs - : : B o . 44{656; . .56,222 59,368 65.896
. “Déferred 1ncome ‘tax and soc1a1 contr1but1on . S 3,190 R T v 4,813 Co, 5265
”.Provxs1on for 1ncome tax and"§ocial’ contr1but1on L ~_21;379f* S . 21,379 - .
" Other - C e s i 176 .. 902~ 1,24%

§7.125 - 67.028 | 86.462 " . 68,663

‘" Deferred dincome . - T . R DT . S . 382

L:Stockho1deﬁs» equ1ty S : A . : - - o
. Paid-up capital ~: . . . ... 2735100 - 273, 510 . 273,510 273,510
"Capital reserve - : SR R .7 9,450 9,450 10,669 . 10,268 -
‘Treasury shares © s . (7,082)  (6.680) (7,082) - "(6,680)
' Revenue reserves . - . : ‘ .o 125,622 74,032 124,287 . 73,086

"401,500° . 350,312 . . 401.384 . 350,184 .

- Total 1iabilities -and stockholders® equity .~ ° © 615,714 ° 529,105 687,792 - .606,436

" Parent company equity value per thousand shares- R$ . ° _ 215,41 .- ,187.59_‘

S pargatas :




STATEMENT OF INCOME YEARS® ENDED DECEMBER

The accompanying .notés are an- integral part of these financial statements.

Financial Statements 2000

31 (in thou;ands of re;is, except_'ar;munts per thousand shares)
PARENT COMPANY ~ CONSOLIDATED
2000 . 1999 2000 1999
GROSS SALES' . . -
. Sales of goods‘ 669,747 " 566,141 871,872 740,123
Taxes on sales - 107,423 7 89,749 129,556 109,159
NET SALES 562,324 476,392 742,316 . 630,964
Cost ‘of sales | 345,547 279,740 476,630 393,978
GROSS "PROFIT 216,777 196,652 265,686 . 236,986
OPERATING (EXPENSES) INCOME ) : o T
: VSe]11ng . . (147,615)  (120,981) (163.229). (136,244)
" General and adm1n1strat1ve (35,212) -~ (33,349) (43,370 (42.,614)
Management fees (1,876) £1,903) ¢1,876) (2,436) -
Financial income 36,827 32,595 37,584 68,915
Financial expenses . i 1 (25,643)  (39.528) (28,463) (92,585
Equ1ty in the resu]ts of subs1d1ary compan1es-‘ _14;597 2,927 _ - . )
<Amort1zat1on of deferred charges (4,912) _(6.205) (4,538) - (5,427
 Reversal. of prov1s1ons : x' . . 10,900 . ‘ 10,900
Other operat1ng income, net’ 1,841 " 9,807 2,094 13,964
B - Co . (161,993)  (145,737)  (201,798)  (185,527)
ZOPERATING PROFIT. 54,784 50,915 63,888 51,459
Non operat1ng 1ncome (expenses) net’ 880 “(264) (1,725) " (45).
PROFIT BEFORE'TAXATIQN A 55,664 50,651 162,163 51,414
Income tax and social contribution © . 12,008 ' 4,299 (1,677)
NET - INCOME 'FOR THE' YEAR 67,672 50,651 66,462 49,737
‘Net incornie per thousand shares -
at ‘the end of the. year - .R$ 36.31 27,12




STATEMENT OF CHANCES 'IN STOCKHOLDERS® EQUITY cin srovsrss or resisy

- Capital . ‘
S S R Reserve ’ Revenue reserves

. . . For - X
Pajd-up. Special, " Treasury : . '.capita1 Retained - A
capital reserve “shares - - Legal .. _ -increase. earnings . ' .. --Total

: AT DECEMBER.31, 1998 - 273,510 . . 9.450 - (5.236) 1,411 20,106, . .- 299,241
* Deferred income fax and 4 IR : T S __. - j ‘ o ,‘, R ’ -
social ‘contribution - cvM N SO — S e RN A o I S
o Deliberation 273/98 ST T e T e T e .13.897 . 13,897
Purchase of own preferred shares S AR T '7(1.4443". e oo 7 C :312 (1,444)
< Net. income for -the year P T S : oL e '{ | 50,651 - . 50[651_
ADPropriatwon of net 1ncome e T ¢~{ R . . e . ) ‘ ’ ) ‘
Reserves' L ~ FEU B AT TR _,"v AR s L
Legal oo oo ST e T T s T (2,533
~For, capita] 1ncrease o L e *ﬁf pv-’ﬁ_ﬂ",ifbfr" L 49,982 (49,982) 0
Inter1m and proposed dividends ol oo R:' R K o o (12,033) - 412,033)
AT GECEMBER 3 109 © 7L 273,510, 9.450 . (6,680) . 3,944~ . 70,088 .0 S 350,312

‘ ‘ Purchase of “own preferred shares e ;"' o v ';-(ﬁbZ)! S 7 ’ . o - : _“ (402)
— - Net 1ncome for the year - - - ,‘v o N "":JT c  ' : ' . : ;v, 67,672 . 67.672
o : ’ Appropriat1on of net 1ncome :; «‘_,“”~ i':; » e ’ RN ' S
_Reserves .~ _' ) "’ RN » _— ' g

Lo tegale LT T A S £ - S € - T

~For cap1ta1 increase S -i, Ul S ;V“fﬁ L S ) 48,206 -~ (48,206) - . -
; Interim and, proposed dividends - .- . - R o S (16,082) - .. (16,082) "
_ AT DECEMBER ‘31, 2000 . g73s10 - . s.as0. - (7.0823 - - ' 7.328 118,294 . " . 401,500
- Thé Bcboméahying notes are an.integral .part 6f'theseff3nanpja1 statements. . . - . . AP RS
N . .
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'STATEMENT OF CHANGES IN FINANCIAL POSITION YEARSeENDED'DECEMBERv31 

Lih thousands -of reais)

TPARENT COMPANY

CONSOLIDATED

847 -

. 2000 1999 - 2000, 1999 ..
FINANCIAL ‘RESOURCES WERE PROVIDED BY ) , . ‘
Operat1ons - o o R - - Coe L
- Net income for the year ' ’ 67,672 -50,651 . . 66,462. 49,737 . -
Income (expensésd-not affect1ng work1ng cap1ta1 - B O
- Deprec1at1on and. amort1zat10n o 719,137 18,772 30,368 302709
Residual value of . permanent. asset d1sposa1s S s, 934 © 75,006 4,391 - 6,467
Amortd zation of goodw111/negat1ve ‘goodwill ’ " R (382) *  (1,147)
Equ1ty in the results of subsidiary compan1es' (14,59%)v - (2,927)- R - s
‘Income- tax. and :social contr1but1on - I T o
Stockholder's” equity L C 11,565 - - . < - 11,565
Long-term.receivables , - (24,981) ' - (27,938) . o
Long-term liabilities ‘ 20,360 - 21,983 -
Fwnanc1a1 charges on’ 1ncome tax and T '”3. ) ) .
soc1a1 contr1but1on ‘ 4,209 . 4,209 S
‘Deferred income " SRR - ¢169)
72,734 - 83,067 . 99,093 - 97,162
-Fixee'assefs fdr'éeTe t?ansfenred to current assets 2;100 . '-i ledo' ‘
Inérease (déérease)‘in,]ongfterm.11abi11tie§” 5,327 " (13,084) .
" Third part1es Sl P B
_Dividends. receivable 3.367 2,494 -
Tax 1ncent1ves ‘>j‘ il 1,220°
. TOTAL FUNDS PROVIDED 76,101 92,988 . 100,313 . ' 87,025
"FINANCIAL RESOURCES WERE‘USEb FOR: o ) T c
Increase in . long- term recewvables 1,232 2,751 (239) 9,383
Permanent assets. 5 I ' o
Investments' ; S © 14,631 S . _
_Property, plant and equ1pment } o 23,225 ‘19,891 36,947 - 27,283
‘Deferred charges ‘ B T - 6,495 73,832 6.580 -~ - 4,084
'_Decrease in_long- term ]1ab111t1es C S - 5,372 A ) 8,393 R
Interim and proposed d1v1dends. o o © 16,082 - 712,033 ‘ 16,082 '_'12.033
Purchase of  own shares..* = - - T s - 402 1,444 - 402 . f.1,444,
workwng cap1ta1 on acqu1s1t1on of 1nvestments'-‘ - 3 h C 11,462
TOTAL FUNDS USED 52,808 ' - 54,582 68.165 65,689
INCREASE TN WORKING -CAPITAL 23,293 38,406 32,148 © 721,336
‘CHANGES IN WORKING CAPITAL
CURRENT ASSETS : - : P o - 3
“At- the end Of the year 287,856 - 248,339 - 383{590:"‘ 338,703
At the beginning of - the_year ‘248;339> © 210,844 338,703 . - 319,194
39,517 37,495 44,887 © - 19,509
CURRENT.LIABILITIES A B S : ) )
At.the end of the year. 127,089 110,865 199.946 187,207
At the beg1nn1ng of the year 110,865 111,776 -, 187,207 - 189,034
16,224 (911) 12,739 (1.827)
INCREASE . IN WORKING CAPITAL - 23,203 . 38,406 21.336

-32,148

The»accompanying_notes are an integral part of these-financial statementsi_ -

" Financial Statements. 2000,




" NOTES TO THE FINANCIAL STATEMENTS AT DECEMBER 31,

2000 AND 1999 (A11 amounts in -thousands of reais unless otherwise indicated)

'2 SIGNIFICANT ACCOUNTING POLTCIES. o

app]icabTe . o R .

'thCh amount to R$ 12,179 (1999

. Depreciation of property.

1 OPERATIONS

The, maIn act1v1t1es of the company and its direct and:
indirect sub51d1ar1es are the manufacturing and sa]e of
[ ] footwear and respective components,"

= cTothing, ‘textile and .similar. goods;,

® leather. resin,
| N sports equipment.

(a) FINANCIAL STATEMENTS
The parent company and consolidated f1nanc1a1 statements

S were: prepared and are presented Yin. conformIty -with

accountIng pr1ncip1es déetermined by BraziTIan corporate_A
TegIsTatIOn ‘and the reguTations of the Brazi]ian

» 2;Secur1t1es CommIsSIon (CVM).

when preparIng the fInanCIaT statements, it is necessary
to utilize estImates to record certain ‘assets,
and other transact1ons. The financial statements

therefore Anclude various estwmates regardwng the usefuT

“ lives of property; pTant and equ1pment items, the

prov1510ns ‘necessary for contingent’ 11ab111t1es. and the

llcomputations of  provisions for income ‘tax ‘and other

taxes and actua] resu]ts may vary -from those estImated

(b) DETERMINATION JOF. RESULTS OF OPERATIONS R .

ResuTts are’ determIned on . the accruaT basis of accountIng

(c) CURRENT ASSETS AND LONG TERM RECEIVABLES

,“These are stated at: reaTIzabTe amounts. 1nc1ud1ng accrued -

income. and monetary and exchange varIatIons. when»

The aTTowance “for- doubtfu] accounts is set up in. an
amount which management considers to be sufficient to
cover TOSSes on. co]TectIon

. Certain company saTes are f1nanced dIrectTy by banks

("vendor™ arrangements) and trade accounts’ receivable at
December 31 2000 are shown net of these arrangements,’
- R$ 4.625) for.the
parent company and Rs 15,6587 (1999 - R$ 7.,394)
consoTIdated

InventorIes ‘are stated at ‘the average cost of purchase or
production wh1ch is lower than rep]acement cost or
realizable amounts.

Prepaid expenses correspond ba51ca11y to TV advertISIng
‘paid in advance, and amortization is recorded over the
terms of contracts, substantially during the fiscal year.

(d) PERMANENT ASSETS

Permanent assets are stated at cost and take the

‘following mattérs dinto: consideration: :

a Investments in sub51d1ary compan1es are recorded on the
equIty ba51s L !

pTant and equipment is on
the. straIght Tine basIs at the annua] rates listed in’
Note 10, thch take into consideration the econom1c

- useful 11ves of the items. ' )

®m Amortization of deferred charges\is over a tive-year’
period as from the-date benefits start.to be generated.

natura] and synthetic rubber items, and -

‘liabilities

S T T L L L L TR TR TR R R TR

T T T T R L R R AR A LA AR AR A b At

Santista TéxtiT S, A

(e) CURRENT ‘AND -LONG-TERM LIABILITIES

- These are .stated at known or estimated -amounts, including

accrued charges and monetary and exchange variatIons.~

when app]Icab]e : : .

3 CONSOLIDATED FINANCIAL STATEMENTS

The consoTIdated financial -statements were prepared 1n

ccorformity with ba51c consolidation principles,and the

Accordingly.
receivables, payables revenue

iegal dISpositwons app11cab1e in Brazil.
intercompany- Investments

~and expenses. as wel] as unreaTized Intercompany profits._,

have been eliminated.

The . consoT1dated financial statements 1nc1ude the
fInanciaT statements of the company and of the dIrectIy or
1nd1rect1y contro]Ted subsIdIarIes mentwoned 1n Note 9.

The f1nanc1a1 statements of overseas sub51d1ar1es are

-trans]ated into reais u51ng the foreign exchange rates as’
of each balance sheet date.

The dIfference between the parent company and the -
consolidated results arises, .from a tax. ‘incentive of
R§1e220 (1999: f,R$.847) _pertaining to Amapon Indastria
e Comércio Ltda. and from unrea]Ized profits of R$ 10
(1999 .- R$- 67) of Santista Téxtd} S.A..'The_difference

“between the net‘equity of ‘the. parent -company and“that

shown in the- consoTIdated financial statements” refers
basically to unreaTIZed profIts of the subsidiary ' .
amountIng to R$ 116 (1999* Rs'lza),
The consolIdated f1nanc131 position and conso]1dated
resuTts of operations of Santista Téxtil S.A., a onntTy-
controTled‘subsidiary‘company are summarized as,fo]lowsu

ASSETS .o 2000 - 1999

Current assets L 353,038 320,482
Long-term-receivables - ‘42,811 . 37,089
Permanent. assets - 407,249 409,451
S S . 803,998 " 767,022
LIABILITIES : R
Current liabilities = .~ 288,869 299,638
uLong;term liabilities i " ‘68.929' 49,062
Deferred income , . . . 1,829
StockhoTders’ equity 446,200 416,793
: 803, 998' 767,022
STATEMENT OF "INCOME - Lo
- Gross ‘sales. ’ T 744,598 © . 636,386
‘Net sales. o " 648,074 . 546,885 -
Gross profit -~ - - S 169,385 142,284
Operating expenses. - . ¢ 103,616 107,268 -
Non- operatIng income, net ) -lIéZI o . 867
Income tax and social’ contrIbutIOn (23.535), (2,399
Net Income for the year 43.507'\":33I484

N v . . - -A'Iparg:a_ta‘s S




NOTES TO THE FINANCIAL STATEMENTS AT DECEMBER' 31,

2000 AND 1999

|

(A1 -amourits in thousands -of réais- unless otherwise'indfcaiéd)

4 FINANCIAL INVESTMENTS

'Pu51ic_seéurifies

Bank Deposit’ Certificates (CDBs)

vRémunerated cirrent accounts . . oA
Investments in gold - : o .
Hedge _ S

'

5 INVENTORTES

'F1n1shed products
Work .in process

'Raw materials

. Othef . -
,'jPrdvisidﬁ for 16ssqs

) 6 FIXED ASSETS FOR SALE

Land bu11d1ngs and ex1st1ng 1mprovements which . are not
ut111zab1e by the company “have been put’

T

PARENT COMPANY

- "CONSOLIDATED

.. 81,277

) 2000 1999 2000 - - 1999
7,241 4,198 S 7,281 :. 26,014
94,393 58 765 121,058 59,9497
S : o 2,959 UL 1i0s
X .15.425,_ i R >~15{425‘
Lo 2,889 . - . .. .- 2/889"
101,634 - 131,258 -, :'--105,382

. PARENT COMPANY " . = - . - CONSOLIDATED
2000 1999 O . 20007 1999 |
25,5917 29,684 35,472 36,273
8,083 ~65310 14,598, . 11,295
15,601 10,335 32,595 .0 26,853
1,616 2,920 6,418 - 81256
(2,182). (1,946) (2,809)" (4,684)

48,709

47,303

86,2747

77,993 .

P 8 COMPULSORY DEPOSITS AND OTHER ASSETS

up- for saIe

They -are recorded at cost,

Most of the depos1ts were made in: connect1on wwth
1awsu1ts f11ed by the company which reIate to the
increase in the contr1but1on rate of the Soc1a1"

than the est1mated rea11zab]e amounts

©7TAXES RECOVERABLE (LONG TERM) _i .’

These reIate ma1n1y to -income tax w1thheld at source on
earn1ngs from financial
"1ncome tax and soc1al contr1but1on in pr1or years:.

9 INVESTMENTS IN SUBSIDIARY COMPANIES f

which is 10wer

dnvestments and- to prepayments of

sreerecerrerenee

‘Investment Fund (FINSOCIAL)
Services .(ICMS),

A;Operat1ons (I0F) on exchange contracts
'sa1ary and Iabor d1sputes
prov1s1on for losses

Va]ue Added .Tax on SaIes and’
the calcuIat1on bas1s of ‘the- Socia]
Contribution on Revenues (COFINS)

Tax on “Financial

_the education,
Depos1ts are recorded net of a -

>

Amapon CFibrasfil. e L SR
Iﬁdqstr1a e Agricola e . . yMarn;y-I ) ) Santista .
~* Comércio- Expdsa . .Comercia) Tréding ATbras . “Textil - | Co
S <. Ltda. . Anstalt ' Ltdal T S.A. S.A. VUSeAL LT Total
Information as at . v . T T d G ‘ — - - e
December 31, 2000 C o a
Number 6f shares or VI S s ) K : f . S
quotas held ‘207,583 1. 25,283 . s 12,000 .. 249, 440 f
" Holding - %- " 100 S1000 T 100 - “100 © 100 - 24,94 .
Capital’ 4,357 46,832 26, 73.688 "3§z.530 -
Net equity - . ' 126,259 2,708 326 885 446,673 -
Net income (loss) R . v o - T
for’the.year ©3,090 (229y " 24 (855) .7 43,465
'BOOK VALUE' OF INVESTMENT . S : S o
2000 26,259 2,708 326 SN 885 - ‘111,421 ¢ 141, 599 -
1999 B 21,950 © 2,687 . 302 107 1,316 ~ 104,095 ‘;~ 130 457]
EQUITY IN THE RESULTS . . : ; . oS )
" 2000 . 4,309 2z . 24 L (18) (431~ 10,692 *
1999 L ' ' .0 8,308

©13,381%

Marnay Trading S,A, was closed down in Deéember 2000.

(2,653) TS

-(82y

= (6,046)

. kiﬁahc?a) Statements 2000

o




NOTES* TO' THE FINANCIAL STATEMENTS: AT DECEMBER 31, 2000 AND 1999. (A1 amounts in thovsands of reais unless otherwise indicated)

. 10" PROPERTY, PLANT AND EQUIPMENT . - o o . " "L S N
- o : _ R : . . PARENT COMPANY - =~ > CONSOLIDATED '
N ' : ' 2000 - © 1999 . - 2000 . 1999 . .
T EET R - s Annua1." <
R F-N{;chumu1ated S T T o L depreciat1on ’

“‘Cost.- depreciation _ "~ - . o o - St . Net. _rates - %
land ' . : 3,04 0T 3;206 0 2,926 ,u‘14,537 C1a.e34 .
Buildings and structures - - 77, 083 - 43.093 33,990 36,1610 - '..72,522 - 76,421 © T 4.
" Machinery and equipment . .. 141,809 . 88,790 . 53,019 .- 42,361 * 105,871 ' 91,602 - 10
A ‘Furniture and fixtures . - 26,196 . 19,943 ‘. v 6,253, . 5,426 7,573 . o410 0 0 10 -
2L UL vehicles - : S 3,808 3,003, . BO5. . - 704 ;,088, Cona2rel 20
' . ; Trademarks and patents-' , . 18,955 .. 7,735+ . 11,2200 12,887 11,220 .- 12,887 10
‘Others. T .. S : 13978 - T 13,978 - - 14,795 . . 16,381 © . 19,7747 . .10
Provision for losses: ' 492y T (4,927) ' (51873). (5,504) - (6,458) -~
280,106 162.564" T 1177542 - 109,387 ¢ 223,648 . © 216,391 '

_T1 (FINANCINGS R T oo , P BT
S LT NDEx ANp - o > I :
CAVERAGE -ANNUAL - 0 . - PARENT COMPANY .. .-~ .. CONSOLIDATED
RATE OF “INTEREST  ~ i ;2000 1999 12000 - . - 1899

v 2 ”_*'ﬁdreigh currency = _' R B Ex;hahge variation apﬁ P : e B .
Patrent. Compahy - = . . interest of 7:3% t0°9.7% 53,398 52,168 .. - 103,721 - . 109,875
£ 2000 - US$ 27,308 thousand. R S coL e T
© . (1999 % US$ 29,160 thousand). T LT .
Conso11dated L S D T PR S .
2000 - US$ '51,093 thousand < T e
(1999,- uss 61,417 thousand) - : : : '

M 'toca] currency_,'_" PR - Long-term interest. rate.

< -
. (TJILP) and interest of N R e Sl .
) 4 9% to 8.5% ST 13,687 . 22,831 _. 31,585 . 36,650
R © .o 67,0850 74,999 .- 135,306 ' 146,525
Current diabilities - - .. - - 0L S pp.a29 .. 18,777+ . 75,938 - ' 80,629

‘Long-term Viabilittes | Ui . o v T aaese . 56,222 ‘59,368 . . 1 65;896

B . : : . ; -

behg—temeEMOﬁnts’fa1T due “as follows: " | R ﬁ' C e

. ‘ o R B " PARENT COMPANY .~ -  CONSOLIDATED -
- YEAR ot o . o - ST 000 T 1999. B £ 2000 1999 °

2001 . - T T T8 S LR T 26,001
2002 - 0 .0 T R : 2 8,402 .. _ 6,305 21,149 .  .6,598
2603 © T S P C7 e 69T - 8398 7 76,296
2004 . B S LT 6,378 - 14,985 - 16,649 7 14,985
2005 - B L 6,518 5,963 ' 6.656 - . 5,963
2006 e S . © 6,518 5.,963.° - ...6,618 _ . 5,963

Al

24,656 - . 56.222° 59,368 . ° 65,896

_ Financing are secured by properties of the companies. ; : s R s -~




NOTES TO THE FINANCIAL. STATEMENTS AT DECEMBER 31,

'

12 TAXES PAYABLE -

"ICMS

Excise Tax (IPI)

Social Integrat1on Program (PIS)
Suplementary COFINS (*)

COFINS )

W1thho1d1ng-taxes

2000 AND 1999 (ans amounts in thousands of reais unless otherwise fndicated) -

" CONSOLIDATED

PARENT COMPANY
2000 - 1999 12000 * 1999
. 5,310 2,559 5,757 . . 2,955 -
12 . 139 12 0 T hado
o igs . .. 2230 L .- 831 AL
<. 14,575 S 5,244 0 14,900 5, 400,
i 2,939 - 2,264 '3,692 . . 2,964
189 . h..132-. - . 188 138 :
23,409 - ‘10,561 . 25,177

12,008 .

€*). Th March 19399- the company 0bta1ned a pre?1m1nary 1nJunct1on in an ord1nary act1on which quest1ons the .
const1tut1ona11ty of: Law..9718/98° and Const1tut1ona] Amendment 20. This pre11m1nary 1n3unct1on assures the payment

" of. COFINS and PIS “in conformity with the 1egis1at1on in effect until. January 1999
1ncrease ine the rate and in the calculat1on bas1s of these contr1but1ons

-_Unpaid'amounts are being aécrued norma11y,

13" OTHER. PAYABLES

‘Royalties '

. . Freight - }
- Abvertising : ,
Industr1al projects

" Provision for bus1ness restructur1ng T .
Other _ : S -

.14 PROVISION ‘FOR CONTINGENCIES

. The company has proyisions for losses on labor,-civil,
commercial and other claims,

risks by ‘management, 'supported by their legal advisors.

At December:BI 1999, Eased on these - evaiuationsj
'management reduced the provis1on by R$ 10,900.

15 TRANSACTIONS NITH SUBSIDIARY COMPANIES

. ' L " 2000
- BALANCES R - - ] 4
‘Current assets (customers) - © 116 70
Current Tiabilities (suppliers) ©1.765 - 4,677
- Long-term liabilities o )
' (current ‘accounts) ‘ 17.895 11.530
'REVENUE AND EXPENSE ACCOUNTS
-~ Sales . t230
‘Purchase . (substantia]ly AR :
in cost of sa]es) 23.857

: The pr1ces and terms ‘of 1ntercompany transact10ns are
cons1stent with usua] market cond1t1ons

based on eva]uatipns of the . -

- 1899

19u674';

inc1uding interest ca1cu1ated,at'$he SELICvrate.

8 8a00sterassar s oNrsrirEresoetsstsrsssredsensasssscsesss

“ressesererrrvertersaes

o) TREASURY SHARES c', L SRR s
" The: “company holds 86 668, 847(1999 = 82 818, 847) preferred

'authorlzed by the ‘Administrative €ouncil.

2000 was .R$° 104.10.per thousand shares,
'and maximum. pr1ces were R$ 101.00 and R$ 147. 00

.ZOOO\Wasz$»13O.OQHper thousand shares.

that 1s nqt considering the

" PARENT COMPANY '

. CONSOLIDATED-.
2000 1999 20000 ’ 1999'
L 97414 6,601 9, 414, 5, 601 “,
1,655 2,397 .894 D oz.529
T 1,344 582" 1.344 ST PR
1,922 5,105 » 2,270 " 5,290 /
©1.150 . ©1,821 " 1,150. 1,821
;3,970 5,784 " 6,208 7,941 "
19,455 22,280 24,764 .

© 22,290

iG'STdCKHdLDRES"ﬁuuiTY - "PARENT COMPANY
(a) CAPITAL .

Pa1d up capzta1 at December 31 2000 and 1399 1s
represented by 1, 950 251,236 book entry shares with no.

nom1na1 value, of which 920,979,463 are common and’

-1, 029,271,773 are’ preferred I ] . . SR

shares which were purchased from 1994 onwards

The average price ‘of’ preferred shares purchased during
“and the minimum. -

respectively. The average market pr1ce.at December 31,
~The funds used to .
purchase the shares originated from the eapftal_reserye:

' Financial ."Statemen ts Zdab




‘. the, market o

NOTES TO THE FINANCIAL STATEMENTS’AT DECEMBER 31,

AND ».1999 (A11 .amourits in thousands of reafs unless .otherwise

appropr1ated to the reserve for. future cap1ta1 increase.

17 TINANCIAL INSTRUMENTS

The company part1c1paqes }n transactions'uhich involve
“financial
or to. invest its ava11ab1e financial “resources.

Risk management is effected v1a operat1ng strateg1es:
,def1ned by top corporate management and’ spec1f1c control
systems

The ‘balances of . financial
December 31,

1nvestments and f1nanc1ngs ‘at
2000 ref]ect the average rates pract1ced in

The 1nvestment in a 11sted company is represented
'exc]us1ve1y by ‘a 25% holding (45% of the voting cap1ta])
in Santista Téxtil. S A, a Jointly- controlled subs1d1ary
.company. -The market’ va]ue of this company. was not
" estimated. as there have been no recent trades of the
common shares e1ther on stock exchanges or e]sewhere

The book values of f1nancial instruments relat1ng to. other
assets and 11ab111t1es approx1mate their market values.

18 OTHER INFORMATION

(a) INCOME TAX AND.SOCIAL CONTRIBUTION

Prov151on for income tax and social contribution-,
‘on :net incomé - 2000 at nominal tax rate of 25%
for income tax and 9% for the social contribution

" (current liabilities) (18,140)
- Complement to deferred income tax and social .
. contribution based on tax losses and negative social
-contribution bases (in 1999 R$ 11,565 was recorded
as’a .current'asset with a credit to reta{ned earnings,
. as permitted by legisTation) 6.576

instruments intended to- finance its act{yities"L

TR L L R R R T L T N R R e T L R L R AR R e

.
.
.
.
.
.
:

" losses.

(c) PENSTON PLAN

”Since'Augu5t>1.w

“In July 1997,

The company and its subsidiaries-have 1nsurance coverage
in amounts cons1dered to be suff1c1ent to cover: posswble
At Décember 31, 2000 .coverage aga1nst operatwng

risks amounted to R$ 130, ,000, civi} 11ab111ty ,
‘and" optional risks amounted -to R$ 4, 500 sundry r
"amounted to R$ 955, and natvona] and 1nternat10na1

transport r1sks amounted to US$ 5,000. S S

Since 1991 .the company has sponsored a. prlvate penslon
p]an called Sociedade de Previdéncia Privada - 'Spasaprev
which is designed to supp1ement government {INSS) pension
benefits so that the ‘combined amounts would be "up“to 40%
of -an emp1oyee s final sa1ary after .a - fu11 career w1th

the company. B : .o v»' . .11‘

~
] 2000, a defined contrwbut1on (DC) p]an
has been created,
"defined benefit (DB) plan to change from one p1an .to the

other as well as to make contrlbut1on5 to 1t

Dur1ng 2000 the company contr1buted R$ 450 to form the
technical réserves of the new p?an Spasaprev has no
deficit wh1ch cou1d resuTt in ob11gat1ons for, the company

.(d) PIS AND OTHERS

In .March 1995, a pre11m1nary court dec1swon was obta1ned
permitting the company:to offset past overpayments of PIS
against amounts due current]y The overpayments arose -
because PIS had been calculated and pa1d using.-a .-

. ca]cu]at1on basis.which the company and it 1ega1

advisors considered incorrect. These cred1ts are feing
recognized as operating income as they are used '

to offset PIS amounts due. In 2000, credits

offset amounted to R$ 6,710 (1999- R$c3.685).

.8 final judgement was given, agé1nst which
there is no further right of appea13>that the company
should calculate its PIS Iiabijities in the ‘manner
established by Complementary Law 7/70. Once: the Federal
Revenue Department “has forma]?y approved: the amount of -
the credits, they will be recorded as a company asset

-Alpargatas’

2000 indicated)
(c) DIVIDENDS . ; Deferred 1ncome tax and social contribution recorded B
Stockho1ders are assured of an annual dividend of not . in 2000 based on tax losses and -negative social
Tess than 25% of net income, calculated-in accordance contribution bases -
with- corporate. legislation and the by-laws as_follows: - .
. . i Current’ asset ~1_8,952
éOOO Long*term rece1vab1e o 14,625
N t $ th 7 672 Deferred xncome tax and socval contribut1on B
n ear _ . o
et_income for ey E on temporary dlfferences - 1ong term receivab]e 10,3586 . .
Lega] reserve (3.384) - ~
. : lncome tax and socxa] contribution on revaluat1on i - S
‘Ca]cu}ahon b3515 ' S 64.288 'reserve - 1ong term Hab'lhty “(3,190)
Interim dividend (R$ 1.53 per thousand s . o
Income tax and soc1a1 ccntribut?on on the utilization.
common shares and R$ 1.69 per thousand ~
. - - of the monetary correct1on ba1ance arising from the
preferred Shares) '___3;993 Summer Plan and utilization of tax Jlosses exceeding
'Proposed final dTv1dend (R$ 6. 68 per .~ the 1imit - long-term: 11ab111ty inc]uding R$ 4,209 | L
~ of charges : {(175170)
thousand common sharés and R$% 7. 35 per - . . E D
thougand preferred shares) ©13.080 Fina] ba]ance charged agamst results . = . L S .
o _of: operat1ons : 12,008 -
Total d1v1dend (25% of the calculation basis) - _16.082 : ’ =
_ The company. per1od1ca11y adJusts deferred taxes 1n
. ) . L . . ) } accordance with its expectat1ons regarding thewr
Management proposes that the.remaining net income for the realization. o } ; .
year ‘be ‘directéd to new investments of the company and- to - . ' ) ) I
strengthen working. cap1ta7 and therefore should be (b) INSURANCE ’ L ‘ . - ,-tﬁ I

a110w1ng participants of .the current &', ~




NOTES TO THE FINANCIAL STATEMENTS'AT DECEMBER 31, ZOODAND 1999 (411 amounts. in thbusa.nds of reais unless othem.«isg indféated).

Other disputes involving the recovery of taxes and tax incentives will also be recorded as assets once final and
unappealable judgements have been issued in the company’s favor and at the effectively determined “amounts.

. 19 OTHER INFORMATION

Had the .financial statements ‘of Santista Téxtil S.A. nbt been éonso]idated on a proportiona1 basis, but recorded using the
equ1ty ‘method, the conso]ldated financial statements of Sdo: Pau]o Alpargatas S.A. would have been presented. as- follows:

Financial Statements 2000

: 2000 " - 1999

ASSETS .

Current assets : B . o o ! o .

Funds available : . . . - 106,668 . : 85.714
Trade accounts receivable . R S 1103.888 - . : © . 98.459
Inventories N B : ) 51.005 . - . 48.513 |

."Others ! ) . N L L 36.920 - . 28.729

298.481 C g 261,515 “-
‘Long-term receivables - o . I 62.834 - 36.567
‘Permanent assets - A o o ) 240520 . . .. 223.859
- ' . 601.835 ‘ . 521,941

LIABILITIES

Current Tiabilities . . . . - . . s T . o
Suppliers ) ' R 12.216 : ) 10.834

_Finahcings : ’ . ’ . E 26,242 . . . 26.937
Salaries and social secufity contributions : ‘ 21.848 i 18.935
Accounts ‘payable - . o . 21.185 20.869
‘Provision for contingencies ’ ' . . L - 11.161 . 14.304
Others . , 38.453 - o 23.352

131.105 : 115.231

Long-term liabilities ] . : : . : L >
Financings ' . " 44,656 56.222
Deferred 1ncome tax and soc1a1 contribution . i E . 0 3.190 ‘

Others . 5 C 176

Prov1swon for 1ncome tax and Social contrwbutwon . . ' 21.379

' ‘ 69- 230 _ 56.398

_Stockho[ders’,ﬁquify E : . 401.500 | i 350i312 ,

601.835. . . 521.941 - . . :

GROSS SALES - o : 690.730 i - 586.562
Taxes on sales ’ o o : ' : 110:433 - - 92.319

NET SALES - S , ‘ - . , 580.297 494.243
‘Cost of sales L . 3 0 ) . ) i - . 356.957" N : C 292.828

GROSS PROFIT. : ’ ‘ . 223.340 © 7 201.415

OPERATING (EXPENSES) INCOME : .

Selling (148.854) (123.699)
General and adm1n1strat1ve (36.674) (36.347)
Management fees (1.876) (1.903)
Financial income 37.584 - 33.292 .
Financial expenses (15.002) (20.700)
Equity in the results of subsidiary companwes - 10.716 - 8.327
Amortization of deferred charges (4.920) (6.573)
Other_operating income, net . 2.662 8.429

- Reversal of provisions ~ . 10.900

L . ! ) (156.364) (128.274)

OPERATING PROFIT BEFORE EXCHANGE VARIATION " 66.976 73.141
Exchange variation (4.801) (21.998) '
Financial charges on taxes (6.426)

OPEﬁATING PROFIT : 55.749 51.143
Non-operating income (expenses) ‘net 521 (262)
Profit before taxation 56.270- - 50.881
Income tax and soc1a] contribution 10.182 - (1.077)
Tax 1ncent1ve 1.220 847

NET INCOME FOR THE YEAR - 67.672 50.651
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'REPORT OF INDEPENDENT ACCOUNTANTS

CRC 25P000160/0-5 e

"To the Board of D1rectors and Stockho]ders
Sdo  Paulo Alpargatas S.A.

1 We have aodited the accompanying ba]ance sheats of S&o
Paulo -Alpargatas S.A. and the conso1idated balance sheets

_of S0 Paulo Alpargatas 'S.A. and subsidiary companies as

of December 31, 2000 and 1999-and the related statements
of income, of changes in stockholders’ equity‘and'of
changes in-financial: posxt1on of 'Sdo Paulo Alpargatas
S.A. as -well -as the consolidated statements of income and
of changes in financial pos1t10n for thHe years then =~
ended. These financial ‘statements’ are ‘the responsib111ty
of company management our respons1b111ty is to express
an opinion’ -on these f\nanc1a1 statements

2 We conducted our. audlts in accordance with Braii11an
.approved aud1t1ng standards which requ1re that we perform

" the aud1ts ‘to ‘obtain reasonab]e assurance about whether

the f1nanc1a1 statements are fa1r1y presented in‘all
mater1al aspects Accord1ng1y, our ‘work included, among
other,procedures " (a) planning ‘our. audits .taking into

-_consideration the swgnwfwcance -of “balances, the volume of

FhKIMMﬁﬁHOMﬁGiWHG]ﬂ
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transact1ons and the account1ng and 1nternal contro]
systems of the companies, (b) exam1n1ng. on a test basis,
evidence and records supporting the ‘amounts and
disclosures in the financial statements .and (¢) assessing
the accounting pract1ces used and s1gn1f1cant est1mates
made by management, as well as. evaluatwng the overall
financial statement presentat1on

3 In. our op1n1on the financial statements aud1ted by us
present fa1r1y. in all. material respects, the financial:
position of Sdo Pau]o Alpargatas S.A. and of Sd3o Paulo.

- ‘Alpargatas S.A, and subsidiary companies’ at December 31

2000 and. 1999 and the results of operations, “the changes
in stockholders’. equity and the changes in f1nanc1ﬂ
position of S3o Paulo Alpargatas’ S.A., as well as the

.consolidated resu1ts of operations and changes in

consolidated financial positian for'the years ‘then ‘ended,
in conform1ty with ‘accounting princ1p1es determ1ned by
Brazilian corporate ]egws1at1on :

5

Februarx,Q. 2001

Wander Rodrigués Teles

Contador CRC lDF005919/S 0 "S" sp 002511

Alpargatas .
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